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Mayor, Councilmembers, and
members of our community,

It is my honor to present the proposed 2027
budget. While this is my first budget in the role
of City Manager, it represents the culmination of
over 35 years of service to this organization and
this community. During my decades-long service,
I have had the privilege of watching our city grow,
adapt, and prosper. | have seen challenges met
with resilience, opportunities seized with vision,
and public services delivered with excellence in
alignment with resident priorities and the Olathe
2040 Strategic Plan. You have placed your collective
faith in our team, and we are resolved to ensure this
budget charts the course for the future. Together, we
have the experience, knowledge, and commitment to
meet any challenge that comes our way.

The following proposed 2027 budget reflects
the aforementioned values. At its core, this budget
represents fiscal stewardship and balances the
needs of today with our responsibilities in the future.
This budget recognizes the operational demands of
a growing community facing inflationary pressures
while remaining disciplined in our approach to being
excellent stewards of taxpayer funds. The 2027
budget will be dedicated to sustaining excellence,
particularly in the areas of the highest priority
to our community and the City Council - public
safety, infrastructure maintenance, and exceptional
programs and customer service.

The proposed operating budget represents a 5
percent increase over the 2026 budget. The increase
is purposeful and measured. The budget balances
the realities of financial strain that our community
faces in their own homes with the inflationary
pressures the City is experiencing with rising costs
of services, materials, and fuel. The increase also
reflects the investment in our workforce and service
expectations of our community, while holding true to
our commitment to long-term financial sustainability,
remaining sound and secure for future generations.

B\ BUDGET

This proposed budget was developed through a
future-ready lens. While evaluating what is needed
for next year, we've anticipated what our community
will need in five, ten, or twenty years from now.

Our staff considered growth trends, operational
demands, infrastructure needs, organizational
performance, and the priorities established by our
City Council and our residents.

The proposed 2027 budget and 2027-2031 Capital
Improvement Program (CIP) reflect a balanced
investment in Olathe’s future. They include funding
for transformational generational projects, such as
the Santa Fe Interchange and Fire Stations 4 and
9, while continuing our long-standing commitment
to maintaining and replacing aging infrastructure
through street, stormwater, water, wastewater,
and facility improvement programs. As the only
full-service city in Johnson County, Olathe must
also continue investing in the maintenance and
expansion of its utility systems to meet the needs
of our growing community and ensure the reliable
delivery of exceptional services.

This budget highlights a strategic effort to align
with resident priorities and ensure we continue to
lead the nation in resident satisfaction.

You will notice that our CIP is responding to
lowered forecasted revenue based on possible
legislative actions. We are faced with a tight budget
year and difficult economic conditions, but our hope
and resolve remain bright for the future. By taking
strategic action now, our future years are primed
for continued investment in the community and
economic advancement.

Moving forward, City staff is at a pivot point with
modeling assumptions due to unknown property
tax legislation on the horizon. Additional global
economic uncertainty has created volatility with
sales tax revenue and lowered consumer confidence
amid increased cost of materials and services. Fuel
prices continue to accelerate the costs of many
capital projects.
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As good stewards of taxpayer funds, Olathe will
continue to collaborate with partners to utilize grant
funding where appropriate. In many instances,
leveraging Federal grants provides budgetary
relief while providing services and projects Olathe
residents view as a top priority.

You may recall that the County Public Safety
Sales tax will sunset after the first quarter of 2027,
which leads to a $4.5 million annual revenue loss for
Olathe. The coalescing of these factors has required
our team to stretch each tax dollar.

To help alleviate City budgetary strain, positions
that were frozen in 2026 will remain frozen next
year in addition to a smaller CIP proposal. These
strategies also work to offset the revised budgetary
outlook on revenue growth to maintain Council
policies on reserves.

In the past five years, the Council has lowered the
property tax levy twice to relieve the property tax
burden on residents. Olathe still maintains one of the
lowest property tax levies in all of Johnson County.

Above all, this budget reflects a belief that
government exists to create value for the
community. Every dollar proposed is tied to service,
outcomes, and our commitment to excellence. There
are roads on which some residents may never drive
but are vital to others’ everyday commute. Our Fire
Department’s Mobile Integrated Health Unit takes
care of our most vulnerable residents knowing that
all residents deserve the opportunity for care. This
organization exists to serve.

The decisions we make through this budget will
leave a legacy. Some investments will be visible
immediately. Others will benefit residents long
after we leave our positions. We are dedicated to
continuing our services at an exceptionally high level
and ensuring our residents have a quality of life that
is second to none.

| am proud of the work our team has done to
develop this proposed budget, and | believe it
positions our city to remain financially strong,
operationally effective, and strategically focused
for years to come. We have significant reasons for
celebration in the services our organization delivers
every day.

| look forward to discussing the budget with
you and working together to continue building a
community that honors its past, serves its present,
and prepares its future confidently for generations
to come.

Susan E. Sherman

%Z%W\.

City Manager
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GENERAL FUND

GENERAL FUND SUMMARY

The City’s General Fund is the principal funding mechanism for general government operations. This fund supports all of

the City’s operating departments except for the utility divisions. The City is authorized to collect funds per K.S.A. 12-101.

The principal revenue sources for this fund include: sales tax, property tax, franchise fees, licenses and permits, fines and
forfeitures, charges for services, and intergovernmental payments. Motor Fuel and Fire Levy revenues are transferred into the

General Fund and expenditures are budgeted in the General Fund.
ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

BEGINNING BALANCE $45,361,833 $49,229,717 $49,700,562 $60,288,746
REVENUES
Sales Tax 73,620,934 76,368,671 79,335,276 78,166,490
Property Tax 26,355,291 27,880,197 62,491,804 64,440,707
Franchise Fees 12,744,493 13,329,124 13,329,124 13,595,706
Licenses and Permits 2,547,104 2,748,384 3,500,000 2,894,000
Intergovernmental 3,201,427 3,460,357 3,552,611 3,637,700
Charges for Services 9,866,866 10,117,876 10,913,395 11,131,244
Fines and Forfeitures 2,469,516 2,427,005 2,370,470 2,318,500
Use of Money and Property 2,409,302 1,396,220 1,542,060 1,600,000
Transfers 9,208,623 9,640,155 9,803,617 10,046,791
Miscellaneous 669,725 412,083 500,000 450,000
Operating Revenues $143,093,281 $147,780,072 $187,338,357 $188,281,138
Total Available Resources $188,455,114 $197,009,789 $237,038,919 $248,569,884

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

EXPENDITURES
Personal Services 96,707,946 103,488,027 108,500,000 118,566,360
Contractual Services 27,840,116 27,133,229 26,656,657 31,252,799
Commodities 8,633,912 5,096,465 10,242,653 6,528,073
Capital Outlay 1,211,786 1,489,976 464,889 1,966,361
Transfers 6,955,397 11,040,632 30,885,974 27,000,000
Operating Expenditures $141,349,157 $148,248,329 $176,750,173 $185,313,593
Reserves - - - $63,256,291
Total Expenditures $141,349,157 $148,248,329 $176,750,173 $248,569,884
Z:I?J;ifgft‘;dgetary Basis (1,017,498) (939,102) - -
i;};i?:n\ge:trsBudgetary Basis (1,106,262) ) ) )
ENDING BALANCE $49,229,717 $49,700,562 $60,288,746 -
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DEBT SERVICE FUND

Debt Service Fund Summary

The Debt Service Fund accounts for monies received from taxes, special assessments, and transfers from the General Fund for
the repayment of the City’s general obligation bonds used to finance capital improvements.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $81,562,244 $81,267,391 $85,101,675 $80,564,501
REVENUES
Property Tax & Special 34,085,961 34,876,664 4,388,010 3,913,104
Assessments
Miscellaneous 2,246,531 4,482,539 3,500,000 2,800,000
Transfers 1,439,732 3,333,790 29,028,020 21,294,531
Operating Revenue $37,772,224 $42,692,993 $39,916,030 $28,007,635
Total Available Resources $119,334,468 $123,960,384 $122,017,705 $108,572,136

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Contractual Services 284,276 399,622 300,000 300,000
Capital Outlay 37,782,805 38,459,087 41,153,204 44,294,908
Transfers - - - -
Operating Expenditures $38,067,081 $38,858,709 $41,453,204 $44,594,908
Reserve - - - $63,977,228
Total Expenditures $38,067,081 $38,858,709 $41,453,204 $108,572,136
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) ) )
Adjustments
ENDING BALANCE $81,267,391 $85,101,675 $80,564,501 -
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EQUIPMENT REPLACEMENT FUND (TURF)

Equipment Replacement Fund (TURF) Summary

The Equipment Replacement Fund was created to account for monies to fund the City’s purchases of personal computer
replacement and other technology equipment. Beginning in 2013, this fund also includes the Technology Capital
Replacement program, which provides a funding source for technology capital replacement items.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $1,803,235 $1,759,272 $2,144,485 $2,023,407

REVENUE
Charges for Services 2,308,819 2,427,020 2,959,308 2,959,308
Interest Income 109,598 109,291 51,928 51,298
Operating Revenues $2,418,417 $2,536,311 $3,010,606 $3,010,606
Total Available Resources $4,221,652 $4,295,583 $5,155,091 $5,034,013

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Capital Outlay 1,836,683 1,669,819 3,131,684 3,496,527
Commodities 155,754 382,800 - -
Contractual Services - 41,452 - -
Operating Expenditures $1,992,437 $2,094,071 $3,131,684 $3,496,527
Reserve - - - $1,537,486
Total Expenditures $1,992,437 $2,094,071 $3,131,684 $5,034,013
Prior Year Budgetary Basis (263,492) 57,027 - -
Adjustments
Current Year Budgetary Basis 733,435 - - -
Adjustments
ENDING BALANCE $1,759,272 $2,144,485 $2,023,407 -
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FACILITIES MAINTENANCE FUND

Facilities Maintenance Fund Summary

The Facilities Maintenance Fund was established to capture citywide facility maintenance activities which include project
development, project administration, and strategic reporting on facilities maintenance and custodial services to help meet
the requirements of all City departments. The fund allows for better tracking of expenditures and revenues associated with

this internal service.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $352,966 $536,495 $551,598 $70,569

REVENUES
Charges for Services 2,306,459 2,243,694 3,394,511 4,802,187
Interest Income 32,906 39,630 - =
Operating Revenues $2,339,365 $2,283,324 $3,394,511 $4,802,187
Total Available Resources $2,692,331 $2,819,819 $3,946,109 $4,872,756

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Personal Services 983,311 998,042 1,996,037 2,450,057
Contractual Services 995,139 1,216,434 1,715,231 2,064,373
Commodities 99,728 30,317 137,437 287,756
Capital Outlay 77,658 14,670 26,835 =
Operating Expenditures $2,155,836 $2,259,464 $3,875,540 $4,802,186
Reserve - - - $70,570
Total Expenditures $2,155,836 $2,259,464 $3,875,540 $4,872,756
Prior Year Budgetary Basis ) ) ) )
Adjustments
i:;lrjes?rtn\;e:trsBudgetary Basis ) (8757) ) )
ENDING BALANCE $536,495 $551,598 $70,569 -
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FIRE LEVY FUND

Fire Levy Fund Summary

The Fire Levy Fund was established in 2001 to separate Fire Department expenditures from the rest of the General Fund. This
fund allows the levying of non-fire taxes to City residents within undetached property in rural fire districts. Expenditures for
the Fire Department were moved from the Fire Levy Fund to the General Fund. All Fire Levy Fund revenue is now transferred

to the General Fund.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $71,166 $105,124 $73,355 $-
REVENUES
Property Tax 5,210,452 5,553,966 5,829,334 6,070,451
Operating Revenues $5,210,452 $5,553,966 $5,829,334 $6,070,451
Total Available Resources $5,281,618 $5,659,090 $5,902,689 $6,070,451
ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Transfers 5,176,494 5,585,735 5,902,689 6,070,451
Operating Expenditures $5,176,494 $5,585,735 $5,902,689 $6,070,451
Reserve - - = $-
Total Expenditures $5,176,494 $5,585,735 $5,902,689 $6,070,451
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) . B
Adjustments
ENDING BALANCE $105,124 $73,355 $- S
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FLEET MAINTENANCE FUND

Fleet Maintenance Fund Summary

The Fleet Maintenance Fund was established to track specific expenditures and revenues associated with this internal service.
Expenditures in this fund are allocated to various funds with a usage-based formula.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $97,106 $261,301 $170,938 $202,712
REVENUES
Charges for Services 8,003,280 8,345,941 8,413,821 9,347,271
Transfer -
Interest Income 37,294 52,369 - -
Operating Revenues $8,040,574 $8,398,310 $8,413,821 $9,388,568
Total Available Resources $8,137,680 $8,659,611 $8,584,759 $9,591,280

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Personal Services 2,648,298 2,697,286 2,636,181 3,150,837
Contractual Services 536,378 1,282,558 1,410,233 1,587,337
Commodities 4,046,170 4,222,134 3,758,325 4,706,280
Capital Outlay 645,533 286,695 577,308 -
Transfers - - - -
Operating Expenditures $7,876,379 $8,488,673 $8,382,047 $9,444,454
Reserve - - - $146,826
Total Expenditures $7,876,379 $8,488,673 $8,382,047 $9,591,280
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) ) )
Adjustments
ENDING BALANCE $261,301 $170,938 $202,712 -
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LIBRARY FUND

Library Fund Summary

The Library Fund accounts for monies recevied from the annual library tax levy. Money is collected for the Library Tax Fund for
the operation of the Olathe Public Library. Beginning in 2018, the Library was incorporated as a department within the City of

Olathe.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $3,853,669 $4,557,529 $5,097,027 $5,397,196

REVENUES
Property Tax 9,159,571 9,761,690 10,347,794 10,662,425
Library Revenue 178,219 133,019 126,630 144,551
Interest Income 431,066 419,888 156,361 156,391
Operating Revenues $9,768,856 $10,314,597 $10,630,785 $10,963,337
Total Available Resources $13,622,525 $14,872,126 $15,727,812 $16,360,533

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

EXPENDITURES
Personal Services 5,182,264 5,450,837 5,643,019 6,070,949
Contractual Services 3,114,936 3,201,899 3,404,974 4,005,578
Commodities 345,264 288,370 270,254 409,866
Capital Outlay 51,526 61,596 12,369 21,000
Transfers 370,229 772,396 1,000,000 1,200,000
Operating Expenditures $9,064,219 $9,775,099 $10,330,616 $11,707,393
Reserve - - - $4,653,140
Total Expenditures $9,064,219 $9,775,099 $10,330,616 $16,360,533
irc;;)l:li;:tusdgetary Basis (99,040) ) ) )
gggair;;\;e:trsBudgetary Basis 99.817 ) ) )
ENDING BALANCE $4,557,529 $5,097,027 $5,397,196 =
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MOTOR FUEL FUND

Motor Fuel Fund Summary

The Motor Fuel Fund was created to account for motor fuel taxes levied by the state of Kansas and distributed to local units of
government for the purpose of constructing, altering, reconstructing, maintaining, and repairing streets and highways. The
Motor Fuel Fund revenues are transferred into the General Fund and expenditures are budgeted in the General Fund.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $47,919 $15,290 $1 S5

REVENUES
Intergovernmental 4,000,130 4,033,839 3,974,280 3,976,340
Operating Revenues $4,000,130 $4,033,839 $3,974,280 $3,976,340
Total Available Resources $4,048,049 $4,049,759 $3,974,281 $3,976,340

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Transfers 4,032,129 4,049,758 3,974,281 3,976,340
Operating Expenditures $4,032,129 $4,049,758 $3,974,281 $3,976,340
Reserves - - = o
Total Expenditures $4,032,129 $4,049,758 $3,974,281 $3,976,340
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) ) )
Adjustments
ENDING BALANCE $15,920 $1 $- -
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OPIOID LITIGATION SETTLEMENT FUND

Opioid Litigation Settlement Fund Summary

The Opioid Litigation Settlement fund shall be expended subject to an agreement between the attorney general, the Kansas
Association of Counties and the League of Kansas Municipalities for projects and activities that prevent, reduce, treat or
mitigate the effects of substance abuse and addiction or to reimburse the municipality for previous expenses related to

substance abuse mitigation or arising from covered conduct.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

BEGINNING BALANCE $426,226 $890,352 $1,056,817 $730,435
REVENUES

Intergovernmental 489,126 207,435 143,720 122,137

Operating Revenue $489,126 $207,435 $143,720 $122,137

Total Available Resources $915,352 $1,097,787 $1,200,537 $852,572

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Contractual Service 25,000 25,00 470,102 470,102
Commodities - 10,513 - -
Capital Improvements - 5,457 - -
Operating Expenditures $25,000 $40,970 $470,102 $470,102
Reserve - - - $382,470
Total Expenditures $25,000 $40,970 $470,102 $852,572
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) ) )
Adjustments
ENDING BALANCE $890,352 $1,056,817 $730,435 -
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PARK SALES TAX FUND

PARK SALES TAX FUND SUMMARY

The Park Sales Tax Fund was established to account for monies collected through the 1/8 cent sales tax, which was originally
approved by voters in 1999 for park improvements and renewed in 2004, 2014 and 2023.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $3,340,883 $3,722,369 $2,915,497 $2,540,070

REVENUES
Sales Tax 5,457,790 5,660,777 5,926,753 6,074,922
Interest Income 244,791 19,105 156,666 125,333
Transfers 623,814 24,455 - -
Operating Revenues $6,326,395 $5,882,337 $6,083,419 $6,200,255
Total Available Resources $9,667,278 $9,604,706 $8,998,916 $8,740,325

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

EXPENDITURES
Personnel Services 549,926 721,141 796,989 847,861
Contractual Service 14,965 12,969 7,731 8,054
Commodities 285 20,950 26,626 27,450
Capital Outlay - 381 - -
Transfers 5,379,732 5,933,768 5,627,500 6,647,500
Operating Expenditures $5,944,908 $6,689,209 $6,458,846 $7,530,865
Reserve - - - $1,209,460
Total Expenditures $5,944,909 $6,689,209 $6,458,846 $8,740,325
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis . . . .
Adjusments

ENDING BALANCE $3,722,369 $2,915,497 $2,540,070 -
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RECREATION FUND

Recreation Fund Summary

The Recreation Fund was established to account for revenues generated by user fees from the wide variety of City operated
park and recreation programs. Beginning in 2014, the Recreation Fund also includes the operations for the Olathe Community

Center.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $108,413 $405,139 $1,096,644 $1,928,465

REVENUES
Charges for Services 5,674,789 6,059,949 6,154,928 6,361,415
Interest Income 159,830 136,032 136,000 136,000
Miscellaneous 10,016 3,789 612 -
Transfers = 1,000,033 1,500,000 1,500,000
Operating Revenues $5,844,636 $7,199,803 $7,791,540 $7,997,415
Total Available Resources $5,953,049 $7,604,942 $8,888,184 $9,925,880

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

EXPENDITURES
Personnel Services 4,859,144 4,875,960 5,036,317 5,063,689
Contractual Service 373,134 1,039,326 1,459,517 1,342,298
Commodities 314,156 575,836 459,545 490,842
Capital Outlay 8,418 17,143 4,340 -
Operating Expenditures $5,554,850 $6,508,298 $6,959,719 $6,896,829
Reserve - - - $3,029,051
Total Expenditures $5,554,850 $6,508,298 $6,959,719 $9,925,880
Prior Year Adjustment (6,942) - - -
Current Year Adjustment - - - -
ENDING BALANCE $405,139 $1,096,644 $1,928,465 =
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RISK MANAGEMENT FUND

Risk Management Fund Summary

The Risk Management Fund was created to support the City’s health, workers’ compensation, and property insurance
programs. Risk Management Fund costs are charged back to user departments.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $12,582,837 $8,808,196 $7,340,562 $7,891,082
REVENUES
Charges for Services 26,230,864 28,222,728 32,183,309 34,100,527
Miscellaneous Revenue 49,101 355,686 301,640 170,000
Interest Income 852,414 517,288 349,740 -
Operating Revenues $27,132,379 $29,095,702 $32,834,689 $34,270,527
Total Available Resources $39,715,216 $37,903,898 $40,175,251 $42,161,609

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Personal Services 1,471,421 709,050 751,154 =
Contractual Services 28,225,843 29,149,040 31,292,356 35,290,264
Commodities 106,856 521,729 217,057 8,000
Capital Outlay 102,900 50,269 23,602 -
Transfers 1,000,000 133,248 = =
Operating Expenditures $30,907,020 $30,563,336 $32,284,169 $35,298,264
Reserve - - - $6,863,345
Total Expenditures $30,907,020 $30,563,336 $32,284,169 $42,161,609
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) ) )
Adjustments
ENDING BALANCE $8,808,196 $7,340,562 $7,891,082 -
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SOLID WASTE FUND

Solid Waste Fund Summary

The Solid Waste Fund holds all of the revenue generated from fees associated with solid waste, disposal, and curbside
recycling programs. The revenue is used to fund the operations and maintenance of these programs

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $4,398,919 $3,250,585 $2,104,393 $2,767,755

REVENUES
Charges for Services 17,908,359 18,643,535 20,786,528 21,728,066
Transfers - 114,552 - -
Interest Income 228,834 171,423 90,178 130,000
Micellaneous Revenue 253,999 304,545 148,430 114,000
Operating Revenue $18,391,192 $19,234,055 $21,025,136 $21,972,066
Total Available Resources $22,790,111 $22,484,640 $23,129,529 $24,739,821

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

EXPENDITURES
Personal Services 7,639,058 7,804,264 8,342,184 8,758,266
Contractual Services 10,897,284 11,069,922 9,976,685 12,123,356
Commodities 797,249 865,542 1,942,605 864,940
Capital Outlay 153,634 93,520 - 180,000
Transfers 52,301 547,000 100,000 100,000
Operating Expenditures $19,539,526 $20,380,248 $20,361,774 $22,026,562
Reserve - - - $2,713,259
Total Expenditures $19,539,526 $20,380,248 $20,361,774 $24,739,821
Prior Year Budgetary Basis Adjust- ) ) i i
ments
Current Year Budgetary Basis ) ) ) )
Adjustments

ENDING BALANCE $3,250,585 $2,104,393 $2,767,755 =
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SPECIAL ALCOHOL FUND

Special Alcohol Fund Summary

The Special Alcohol Fund was created to account for monies received from the State of Kansas liquor tax on all Class A and
Class B private clubs. The money is earmarked for the purchase, maintenance, or expansion of services or programs designed
for drug and alcohol abuse prevention, treatment, and education.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $1,357,669 $1,513,863 $1,554,002 $1,521,035

REVENUES
Intergovernmental 650,179 635,890 635,890 642,235
Interest Income 66,014 52,076 42,249 42,249
Operating Revenue $716,193 $687,966 $678,139 $684,484
Total Available Resources $2,073,862 $2,201,829 $2,232,141 $2,205,519

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Personal Services 224,766 250,057 250,806 259,026
Contractual Services 326,640 382,376 443,806 473,442
Commodities 6,685 15,394 7,500 7,500
Capital Outlay 1,909 - 8,994 8,994
Operating Expenditures $560,000 $647,827 $711,106 $748,962
Reserve - - - $1,456,557
Total Expendtures $560,000 $647,827 $711,106 $2,205,519
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) ) )
Adjustments
ENDING BALANCE $1,513,863 $1,554,002 $1,521,035 =
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SPECIAL PARK & RECREATION FUND

Special Park and Recreation Fund Summary

The Special Park and Recreation Fund was created to account for monies received from the State liquor tax on all Class A and
Class B private clubs that are earmarked for the purchase, establishment, maintenance, or expansion of park and recreational
services, programs, and facilities. The fund also includes monies from the City’s Park Excise Tax which includes general park funds
and neighborhood park funds. These funds are used for the park projects specified in the Capital Improvement Plan.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $3,416,719 $3,888,941 $1,412,608 $1,675,661
REVENUES
Intergovernmental 650,179 635,890 653,416 642,235
Charges for Services 379,648 341,018 361,077 340,695
Interest Income 201,479 138,923 75,568 60,454
Transfers 212,660 - - -
Operating Revenues $1,443,966 $1,115,831 $1,090,061 $1,043,384
Total Available Resources $4,860,685 $5,004,772 $2,502,669 $2,719,045
ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Personal Services 216,398 261,685 264,172 263,557
Contractual Services 5,345 16,898 10,636 10,636
Commodities - 3,126 2,200 2,200
Capital Outlay - 455 - -
Transfers 750,000 3,310,000 550,000 1,350,000
Operating Expenditures $971,743 $3,592,164 $827,008 $1,626,393
Reserve - - - $1,092,652
Total Expenditures $971,743 $3,592,164 $827,008 $2,719,045

Prior Year Budgetary Basis
Adjustments

Current Year Budgetary Basis
Adjustments

ENDING BALANCE $3,888,941 $1,412,608 $1,675,661 =
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SPECIAL TAX FINANCING FUND

Special Tax Funding Summary

The Special Tax Financing Fund accounts for monies to be used for the payments of debt for established Tax Increment
Financing (TIF) Development Districts, Transportation Development Districts (TDD), and Community Improvement Districts
(CID). The fund receives revenue from ad valorem property tax and sales tax increments of the development district or from

additional taxes levied by the district.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $10,859,839 $14,427,764 $16,227,465 $15,617,465

REVENUES
Property Tax 3,926,476 5,559,492 5,573,826 5,446,030
Sales Tax 5,168,636 4,666,427 4,220,470 3,792,336
Transient Guest Tax 926,775 945,906 960,095 1,461,744
Interest Income 585,291 564,119 479,502 474,390
Charges for Services 20,000 10,000 10,000 =
Operating Revenues $10,627,178 $11,745,944 $11,243,893 $11,174,500
Total Available Resources $21,487,017 $26,173,708 $27,471,358 $29,791,965

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Contractual Services 724,230 568,630 620,000 623,024
Commodities 460,792 - - -
Capital Outlay 5,874,230 9,377,613 11,233,893 10,551,476
Transfers - - - -
Operating Expenditures $7,059,253 $9,946,243 $11,853,893 $11,174,500
Reserve - - - $15,617,465
Total Expenditure $7,059,253 $9,946,243 $11,853,893 $26,971,965
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) ) )
Adjustments
ENDING BALANCE $14,427,764 $16,227,465 $15,617,465 -
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STREET MAINTENANCE SALES TAX FUND

Street Maintenance Sales Tax Fund Summary

The Street Maintenance Sales Tax Fund was established to account for monies collected through the 10-year, 3/8 cent street
maintenance sales tax, which was originally approved by voters in 2013 and the City began collecting on April 1, 2014. The tax

was renewed in 2023.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

BEGINNING BALANCE $5,043,644 $1,650,827 $998,380 $2,270,888
REVENUES

Sales Tax 16,373,370 16,982,331 17,136,682 18,031,797

Interest Income 393,813 213,268 270,034 170,615

Operating Revenues $16,767,183 $17,195,599 $17,406,716 $18,202,412

Total Available Resources $21,810,826 $18,846,426 $18,405,096 $20,473,300

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Transfers 20,160,000 17,848,046 16,134,208 18,086,590
Operating Expenditures $20,160,000 $17,848,046 $16,134,208 $18,086,590
Reserve - - - $2,386,710
Total Expenditures $20,160,000 $17,848,046 $16,134,208 $20,473,300
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis ) ) ) )
Adjustments
ENDING BALANCE $1,650,827 $998,380 $2,270,888 -
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STORMWATER FUND

Stormwater Fund Summary

The Stormwater Fund was created to account for monies collected through the City’s storm water management fee. The
stormwater management fee provides a funding source for the construction of new and remedial stormwater facilities.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $2,836,617 $2,098,805 $2,734,852 $2,984,102

REVENUES
Charges for Services 5,625,087 5,845,999 6,099,965 6,349,709
Interest Income 141,187 90,215 56,100 60,000
Transfers 159,032 114,552 - -
Operating Revenues $5,925,306 $6,050,766 $6,156,065 $6,409,709
Total Available Resources $8,761,923 $8,149,571 $8,890,917 $9,393,811

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

EXPENDITURES
Personal Services 2,333,599 2,484,129 2,371,838 2,749,803
Contractual Services 1,346,136 1,299,294 1,419,091 1,543,604
Commodities 335,131 331,058 530,720 586,244
Capital Outlay 559,399 816,653 1,188,266 1,140,869
Transfers 2,035,500 547,000 396,900 1,071,000
Operating Expenditures $6,609,765 $5,478,134 $5,906,815 $7,091,520
Reserve - - - $2,302,291
Total Expenditures $6,609,765 $5,478,134 $5,906,815 $9,393,811
/'i:;;’dligfgdgetary Basis (10,063) (63,415) - -
ig;[li?rtn\ge:trsBudgetary Basis 63,415 . . .
ENDING BALANCE $2,098,805 $2,734,852 $2,984,102 -
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TOURISM & DEVELOPMENT FUND

Tourism & Development Fund Summary

The Tourism & Development Fund* accounts for monies generated from the City’s 9% transient guest tax. The tax is dedicated
to economic development purposes. A portion of the revenue is paid to the Olathe Chamber of Commerce and Convention
Visitors Bureau.

*previously referred to as Economic Development Fund

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $1,499,980 $1,672,386 $1,796,983 $1,431,787
REVENUES
Transient Guest Tax 1,931,655 2,021,562 2,257,667 2,291,531
Miscellaneous 155,071 102,736 - -
Interest Income 71,460 52,690 52,690 52,691
Operating Revenues $2,158,187 $2,176,988 $2,310,357 $2,344,223
Total Available Resources $3,658,167 $3,849,374 $4,107,340 $3,776,010

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Contractual Services 1,985,611 2,042,408 2,660,646 2,455,000
Capital Outlay 170 9,983 14,907 -
Operating Expenditures $1,985,781 $2,052,391 $2,675,553 $2,455,00
Reserves - - - $1,321,010
Total Expenditures $1,985,781 $2,052,391 $2,675,553 $3,776,010
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis . . . .
Adjustments
ENDING BALANCE $1,672,386 $1,796,983 $1,431,787 -
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VEHICLE REPLACEMENT FUND

Vehicle Replacement Fund (VERF) Summary

The Vehicle Replacement Fund was created to account for monies to fund the City’s capital budget for replacement of vehicles
and certain capital equipment. This fund was established in accordance with Resolution No. 89-1213 (Debt Management and

Fiscal Policies for the City).

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $3,962,938 $1,490,323 $2,796,217 $2,386,215
REVENUES
Charges for Services 9,433,847 9,342,306 9,404,306 10,815,602
Miscellaneous 359,437 779,655 300,000 -
Interest Income 1,062,327 836,307 385,192 -
Operating Revenues $10,855,611 $10,958,268 $10,089,498 $10,815,602
Total Available Resources $14,818,549 $12,448,591 $12,885,715 $13,201,817

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027

EXPENDITURES
Capital Outlay 6,170,427 9,652,374 10,499,500 10,332,350
Operating Expenditures $6,170,427 $9,652,374 $10,499,500 $10,332,350
Reserve - - - $2,869,467
Total Expenditures $6,170,427 $9,652,374 $10,499,500 $13,201,817
Zgjo:s\;i;g;dgetary Basis (12,295.910) ) ) )
ig;g&;r;;\ée:trsBudgetary Basis 19,453,709 ) ) )
ENDING BALANCE $1,490,232 $2,796,217 $2,386,215 =
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WATER & SEWER FUND

Water and Sewer Fund Summary

The Water and Sewer Fund holds all of the revenue generated from fees associated with water & sanitary sewer charges. The revenue is
used to directly fund operations and maintenance of the following divisions: Customer Services, Infrastructure Management, Field
Operations, Strategic Management & Environmental Services.

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
BEGINNING BALANCE $21,453,792 $26,652,456 $15,969,550 $14,657,449

REVENUES
Charges for Services 59,112,387 63,833,923 68,655,571 73,919,149
Transfers = 4,311 = =
Miscellaneous 323,185 223,420 342,360 220,000
Interest Income 1,742,445 1,170,955 586,391 1,000,000
Operating Revenues $61,178,017 $65,232,608 $69,584,322 $75,139,149
Total Available Resources $82,631,809 $91,885,065 $85,553,872 $89,796,598

ACTUAL 2024 ACTUAL 2025 PROJECTED 2026 PROPOSED 2027
EXPENDITURES
Personal Services 16,455,583 17,623,903 17,191,611 19,929,773
Contractual Services 18,106,461 19,283,151 19,012,694 22,340,504
Commodities 6,212,904 6,804,794 7,021,627 6,564,823
Capital Outlay 12,417,441 16,007,166 19,411,306 21,231,693
Transfers 2,786,963 16,196,500 8,259,185 6,032,102
Operating Expenditures $55,979,353 $75,915,515 $70,896,423 $76,098,895
Reserve - - - $13,697,703
Total Expenditures $55,979,353 $75,915,515 $70,896,423 $89,796,598
Prior Year Budgetary Basis ) ) ) )
Adjustments
Current Year Budgetary Basis . . . .
Adjustments
ENDING BALANCE $26,652,456 $15,969,550 $14,657,449 -
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COMMUNITY SATISFACTION OLATHE NATIONAL AVERAGE
ETC Overall Satisfaction with City Services

ETC Value Received for your Tax Dollar

ETC Overall Effectiveness of Communication

OPERATIONAL PERFORMANCE
AA+ Bond Rating

Decreasing Trend in Crimes Against Persons and Crimes Against Property

Fire emergency response time less than 5 minutes for 90% of cases

100% of Water and Wastewater meets regulatory standards
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CITY COUNCIL

The City Council provides policy direction to City administration so it can efficiently
manage the operational activities of the organization. The Council offically approves
and adopts the City's operating and capital budgets.

2025-2026 Accomplishments:

2027 Goalsand Objectives:

+ Welcomed two new City Councilmembers in 2026,
revised the City Council priorities, and collaboratively
established City Council two-year goals for Olathe:
Downtown, Housing, and Santa Fe.

« Selected Susan Sherman as City Manager, supporting
continuity in executive leadership and continued
progress on City priorities.

+ Adopted the Elevate Olathe Comprehensive Plan,
including key subarea detailed updates.

+ Initiated a study in partnership with BNSF and the
Federal Railroad Administration to evaluate solutions for
the at-grade Santa Fe railroad crossing.

+ Supported new downtown business activity, including
the openings of Pizza 51 and Third Street Social.

+ Made significant progress on a new Police Training
Facility/Firing Range and Fire Station #9 with planned
openings in 2026.

+ Began the review process to locate the proposed $300
million headquarters and practice facility for the Kansas
City Chiefs in Olathe.

+ Downtown - Advance construction of the new downtown

parking garage toward a planned September 2027
opening to support continued downtown development.

« Housing - Continue progress toward providing a variety

of housing choices in alignment with the Elevate Olathe
Comprehensive Plan.

+ Santa Fe — Support communication and coordination

with adjacent businesses and residents throughout
this multi-year project, which is estimated to cost
$300 million.

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 305,030 315,362 319,636 313,749
Contractual Services 126,390 112,987 109,448 109,448
Commodities 12,115 28,553 29,500 29,500
Capital Outlay - - - -
Total 443,535 451,411 458,58 452,697

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 443,535 451,411 458,584 452,697
Total 443,535 451,411 458,584 452,697
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CITY MANAGER

2025-2026 Accomplishments:

+ Supported continuity in executive leadership as the former Deputy City
Manager assumed the role of City Manager, helping maintain focus on
organizational priorities

+ Opening of downtown businesses included Pizza 51, Third Street Social,
and the library cafe with Hermetheus Coffee along with the future
locations of Char-Bar, Duck Donuts, and Austins Bar & Grill which are
under construction.

+ Olathe received the 7th “Leading the Way” award from ETC Institute —
the only city to achieve this milestone.

+ Awarded 5th place in the Digital Cities Survey for our work in focus

areas like Al, data-driven operations, and tech-enabled service delivery.

The City Manager's Office provides professional
leadership in the administration and execution of policies

and objectives formulated by the City Council. The office
oversees the preparation of the annual operating budget
and the five-year Capital Improvement Plan.

2027 Goals and Objectives:

« Continue efforts to hire and retain high-quality personnel across the

organization.

Continue to guide downtown growth and development through
construction of the new parking garage and advancement of new
commercial and residential development opportunities, including the
USPS relocation and Parkview Manor.

+ Support retention and attraction of businesses, employment

opportunities, and diverse housing options to strengthen the
community’s tax base.

Begin construction on the new Animal Care and Control Facility.

« ldentify and secure additional external funding to support key

community needs.
Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 1,818,923 1,611,377 1,306,780 1,842,194
Contractual Services 588,731 185,358 170.261 172,350
Commodities 154,699 47,711 53,700 53,800
Capital Outlay 484 209 = =
Total 2,562,837 1,884,656 1,530,741 2,068,344

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 2,562,837 1,844,656 1,530,741 2,068,344
Total 2,562,837 1,884,656 1,530,741 2,068,344
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CITY AUDITOR

The City Auditor serves the City Council and City management by conducting performance
audits and other reviews to identify meaningful recommendations for improving all
facets of municipal government operations.

2025-2026 Accomplishments: 2027 Goals and Objectives:

+ Led the development and secured approval of a risk-based + Advance the risk-based internal audit program by updating the
internal audit plan aligned with organizational priorities and key annual audit universe and developing a proposed audit plan that
areas of City risk. continues to align audit coverage with the City's highest strategic,

financial, operational, and compliance risks.

« Directed and facilitated an enterprise-wide risk assessment across + Strengthen enterprise risk management practices by partnering
City departments, strengthening the City's ability to identify, with City departments to refresh the enterprise-wide risk
evaluate, and mitigate strategic and operational risks. assessment, promote consistent risk evaluation methods, and

support management in developing practical mitigation strategies for
priority risks

+ Executed audits included in the approved audit plan, including « Complete high-value audits and follow-up activities by executing
oversight of economic incentive monitoring and asset the approved audit plan on schedule, prioritizing reviews in key
management, to promote accountability, compliance, and risk areas, and tracking implementation of recommendations to
effective stewardship of public resources. improve accountability and operational effectiveness.

« Oversaw administration of the ethics hotline, addressing matters « Enhance oversight of ethics and organizational integrity processes
as needed and providing guidance to support ethical decision- by continuing timely monitoring of ethics hotline activity, supporting
making and organizational integrity. appropriate resolution of concerns, and identifying opportunities to

improve awareness, reporting processes, and management response.

+ Served as a trusted advisor to City departments by « Expand advisory and internal control support to departments by
providing internal control consultation, risk guidance, and providing proactive consultation on internal controls, emerging
recommendations to address identified issues and improve risks, and process improvements, with an emphasis on helping
operations. departments strengthen governance, reduce control gaps, and

improve efficiency.
Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 74,106 154,521 221,874 208,532
Contractual Services 6,014 42,770 15,368 18,158
Commodities 16 67 3,300 510

Capital Outlay - - - -

Total 80,136 197,360 240,542 227,200

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 80,136 197,360 240,542 227,200
Total 80,136 197,360 240,542 227,200




FOCUS AREA STRUCTURE

ECONOMY
COMMUNITY
FINANCE DEVELOPMENT
ECONOMY

Strategy and Performance

2024 2025 2026 2027

ACTUAL ACTUAL FORECAST FORECAST

Total number of building inspections completed 18,609 19,704 15,000

Debt per capita

Percentage vairance between budgeted and
actual - General Fund revenues

Percentage vairance between budgeted and
actual - General Fund expenditures

Average annual rate of return on investments compared
to Kansas Municipal Investment Pool rate

Total value of public infrastructure built by development 31.3 25 20 18

(in millions)

Total number of planning applications filed 175 286 250 200

Total number of pre-application meetings held 111 122 120 100

Number of Residential building Permits Issued 330 503 (610]0] 400
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ECONOMY ADMINISTRATION

The Economy Administration Division directs and manages each division within the Economy
Focus Area in alignment with the 2040 Future Ready Strategic Plan, coordinates division
activities, and provides essential support services to the entire Focus Area. This division also
assists with economic development initiatives, participates in special projects as assigned by the City
Manager, and provides information and responds to inquiries from the City Council and residents.

2025-2026 Accomplishments:

+ Completed an organizational assessment and restructuring of the
Finance team and hired key leadership positions, including the
Deputy CFO, Procurement Manager, and Grants Program Manager.

« Ensured the final adoption of Elevate Olathe comprehensive plan on
time and within budget and began the process for a comprehensive
update to the City's Unified Development Ordinance.

+ Recommended and implemented a new financial strategy related
to allocation of property tax mills to create more long-term
flexibility for the City's financial position and ensure a stronger
balance between available resources for operational costs and
long-term capital investments.

« Engaged in key legislative issues that could affect the financial
health of the City, including the new investment and collateral
pool legislation, property tax cap legislation, and county wide
sales tax formula changes.

* Received the Triple Crown in Financial Reporting for the 7th
consecutive year from the Government Finance Officers Association.

- Prepared the City's Official Statement for annual debt issuance,
resulting in S&P reaffirming the City's AA+ rating on GO debt,
upgrading the City's credit rating for Water and Sewer revenue
bonds to AA+ and reaffirming the City's rating on Stormwater
revenue bonds of AA.

+ Completed an Economy Risk Assessment in partnership with the
Internal Auditor.

2027 Goals and Objectives:

+ Continue to engage in legislative affairs and advocate
for policies at the state and federal level that are not
detrimental to the financial health of the City.

« Ensure that the Finance team delivers timely, accurate,
and customer-focused financial services that support the
City's operations and strategic priorities.

« Ensure that the Community Development team
continues to deliver exceptional customer service to the
development community with quick turnaround times and
strategic development recommendations that support the
long-term vision for the community.

« Ensure that the implementation of Adaptive Planning
and the UDO update are completed on-time and within
budget.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 322,472 318,102 325,255 344,344
Contractual Services 16,482 11,421 14,136 14,136
Commodities 26,044 18,859 18,525 18,525
Capital Outlay 350 774 - -
Total 365,348 349,155 357,916 377,005

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 363,733 349,155 357,916 377,005
Water & Sewer Fund 1,615 - - -
Total 1,615 349,155 357,916 377,005
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COMMUNITY DEVELOPMENT

The Community Development Division includes Planning and Development, Engineering Services and
Building Services. These programs coordinate future physical and economic growth of the community through
implementation of the City's Comprehensive Plan (Plan Olathe), Strategic Plan (Olathe 2040) and Unified
Development Ordinance.

Functions include:

1) Reviewing, approving, and permitting projects to ensure compliance with development standards and Council policies;
2) Coordinating and collaborating with local and regional partners, and;

3) Working directly with residents, developers and other Focus Areas to coordinate economic development, growth,
quality of life and housing, and city wide corridor plans and studies.

2025-2026 Accomplishments: 2027 Goals and Objectives:
+ Adopted the Elevate Olathe Comprehensive Plan, establishing - Initiate a comprehensive update to the Unified Development
the community’s vision for future growth and development. Ordinance for alignment with the new Elevate Olathe

Comprehensive Plan.

+ Fullyimplemented EnerGov E-Reviews for all development plan - Continue to out-perform advertised plan review times.
and permit reviews.

+ Implemented Master Plans for residential development to - Implement Attainable Housing Pilot Project
significantly reduce review times.

+ Combined final site development plan and building permit - Commence Housing Repositioning project for Parkview Manor
processes to reduce permit issuance by approximately 6 weeks.

+ Update building codes to comply with Kansas Senate Bill 418.

- Continue to engage in legislative affairs and advocate for
policies at the state and federal level that are not detrimental to
Economic Development.

- Continue downtown post office redevelopment project.

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 3,258,079 3,643,671 3,709,437 3,920,603
Contractual Services 426,256 178,760 218,759 250,165
Commodities (109,598) 50,598 46,606 40,906
Capital Outlay 58,952 3,076 9,500 173,500
Total 3,903,689 3,876,104 3,984,302 4,385,174

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 3,395,432 3,246,283 3,301,000 3,509,371
Stormwater Fund 158,503 161,158 170,337 177,340
Vehicle Replacement Fund - - - 170,000
Water & Sewer Fund 503,586 468,663 512,965 528,463
Total 4,057,521 3,876,104 3,984,302 4,385,174
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FINANCE

The Finance Division includes financial services, accounting, budget, procurement, and financial strategy.
The division maintains records of financial transactions, monitors project financial activity, coordinates
with financial advisors and bond counsel, procures goods and services and issues financial statements

and reports. It also oversees financial performance, coordinates the annual operating and capital
budgeting processes, monitors economic development and trends, and directs strategic planning efforts in
accordance with Olathe 2040 and performance management principles.

2025-2026 Accomplishments:

+ Partnered with the City's new auditing firm, CLA to issue the
City's annual financial audit

+ Implemented employment tax filing and W-2 preparation
services with ADP resulting in improved efficiencies and accuracy
on payroll tax compliance

+ Hired and onboarded the Deputy CFO/Controller, Procurement
Manager and Grant Manager positions

- Kicked-off Phase 4 of Workday Implementation with Adaptive
Planning for real-time budgeting and forecasting

- Engaged in cross-training initiatives within the Finance team to
improve operational knowledge and collaboration

Expenditures

2027 Goals and Objectives:

+ Finalize all processes and procedures that reflect changes in
Workday, updated policies, and division structure

- Conduct a budget process out of Workday Adaptive Planning
with enhanced reporting metrics and process improvements

+ Provide citywide training based on updated processes and
procedures

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

Personal Services 1,904,330 1,688,152 2,096,002 2,405,843
Contractual Services 571,697 676,328 640,093 739,262
Commodities 85,163 81,750 100,184 184
Capital Outlay 3,992 1,495 - -
Total 2,565,182 2,447,725 2,836,279 3,145,289

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 2,372,301 2,175,411 2,420,378 2,712,279
Solid Waste Fund 32,766 53,654 86,278 88,586
Stormwater Fund 33,733 33,502 63,711 62,705
Water & Sewer Fund 126,382 185,158 265,912 281,719
Total 2,565,182 2,447,725 2,836,279 3,145,289
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EXCEPTIONAL SERVICES

Strategy and Performance

2024 2025 2026 2027
ACTUAL ACTUAL FORECAST FORECAST
Resident satisfaction with the availability of 79% 64% 80% 80%
Information about City/Programs/Services
) ) 73,148 75,000 75,000 75,000
Social Media followers across all platforms
Number of resident concerns resolved through 2,960 4,000 4,000 4,000
OlatheConnect
Percentage of eligible employees who earned their 52% 48% 50% 50%
wellbeing incentive for the following year
Cost per member savings from Engaged Health $1,959 $3,524 $1,000 $1,000
Plan Members using the Wellbeing Center
Employee Turnover Rate for: Full-time & Part-Time 9.0% 10.6% 15% 15%
Benefited
Annual Employee Survey Overall Score 80.6% n/a 80% 80%
Percentage of highly or moderately engaged 93% n/a 85% 85%
employees
Volume of Job Applicants per FT hire 83 74 40 40
Average cost per work comp claim $18,145 $6,480 $10,000 $10,000
Digital Services Customer Usage n/a 8,351 9,600 10,000
Project Stakeholder satisfaction 85% 90% 85%
Value of volunteer hours ($29.22 per volunteer hour $250,000 $250,000
- State of Kansas)*
Olathe eNewsletter Subscriptions 131,810 133,000 133,000
Maintain and/or increase resident satisfacton score 68% 70% 70%

for Value Received for Tax Dollars and Fees*

Number of website sessions 1600000 1610000 1650000 1,650,000

*New Metric
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EXCEPTIONAL SERVICES ADMINISTRATION

development efforts

The Exceptional Services Administration Division directs and manages the work of the Exceptional
Services Focus Area, collaborating with other focus areas and departments to advance the goals of the
Olathe 2040 Strategic Plan. The Administration Division also supports special projects assigned by the
City Manager, serves as a liaison to the City Council, manages media relations, and leads organizational

2025-2026 Accomplishments:

- Developed an enterprise Change Management
strategy in partnership with stakeholders from
multiple departments and began implementing
targeted change management plans for key
priority initiatives to support organizational
readiness, stakeholder engagement, and
successful adoption.

- Awarded #5 Top Digital City, advancing 2040
strategic goal of Innovation & Collaboration.

- Continued build out of digital city services
and self-service, enhancing the customer
experience for the public and staff, while
improving efficiencies for staff.

Advanced efforts to review, define and update
policies and processes while mitigating risk.

2027 Goals and Objectives:

- Continue to advance a positive organizational

culture centered around the City's Vision,
Values, Mission and Leadership Philosophy.

- Continue to identify operational efficiencies

that improve the internal and external
customer experience.

- Champion efforts to create a premiere

employee experience.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 355,800 301,578 325,415 327,206
Contractual Services 13,476 41,427 62,618 59,918
Commodities 103,860 27,995 12,650 15,350
Capital Outlay 1,477 650 1,200 1,200
Total 474,613 371,650 401,883 403,674

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 416,913 369,940 401,883 403,674
Water & Sewer Fund 57,700 1,710 - -
Total 474,613 371,650 401,883 403,674
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COMMUNICATIONS AND MARKETING

The Communications and Marketing division directs and manages the comprehensive public and internal
communications initiatives. Communications and Marketing is a data-driven, service-oriented department
dedicated to all focus areas and departments across the organization with complete services in media relations,
digital media, brand management, public engagement and volunteer coordination.

2025-2026 Accomplishments:

- Update and publish the Strategic Communications and
Marketing Plan for 2026 — 2031.

« Achieved 70% resident satisfaction for Value Received for Tax
Dollars and Fees (53% national average).

- Realized a $250,000 return on investment for the Volunteer
Program. (Volunteers in the State of Kansas are valued at $29.22
per hour.)

- Resident satisfaction score for availability of information about
city/programs/service - 78% (44% national)

« Rolled out The Olathe Loop internal communications platform
for the organization.

- Produced, marketed, and provided support for key community
engagement/awareness/education programs/efforts including
2024-28 Emergency Operations Plan, Elevate Olathe creative
and public rollout, marketing of Property Tax Rebate Program,
Neighborhood Summit, Safety Action Plan, plastic bag recycling
program, bill pay options and Explore Olathe initiative, and
increased participation/attendance at special events and at the
Olathe Public Library.

- Created first bilingual Olathe Life program magazine.

2027 Goals and Objectives:

« Using the Federally established value for volunteer hours, evaluate
the impact and increase volunteer opportunities across the City.

- Maintain and/or increase DirectionFinder scores credited to
communication with the public and value received for tax dollars.

- Continue efforts to improve brand identity and awareness to
bolster employee retention, satisfaction, and recruitment of well-
qualified workforce.

- Review and evaluate the Persons with Disabilities Advisory Board
(PDAB) and the Olathe Human Relations Commission (OHRC)
and establish future goals and benchmarks while strengthening
involvement and opportunities in the City as applicable.

Expenditures

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Personnel Services 1,198,220 1,319,205 1,382,991 1,383,049
Contractual Services 74,825 54,055 97,884 112,234
Commodities 112,741 59,784 120,350 113,500
Capital Outlay 10,027 13,922 12,000 14,500
Total 1,395,813 1,446,966 1,613,225 1,623,283

Source of Funds

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
General Fund 1,066,339 1,080,495 1,225,787 1,235,970
Library Fund 100,282 97,624 107,262 110,934
Recreation Fund 105,618 123,020 131,221 122,740
Solid Waste Fund 15,842 16,104 16,256 16,720
Stormwater Fund 7,125 7,157 7,226 7,431
Water & Sewer Fund 119,274 122,566 125,473 129,488
Total 1,395,813 1,446,966 1,613,225 1,623,283
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CUSTOMER EXPERIENCE

The Customer Experience Team leverages customer feedback and perspectives to evaluate and
improve city business practices. The team includes front-line resources that provide customer
assistance on behalf of the city through phone calls, emails, walk-ins, and electronic options (chat,
website submissions). The team supports utility billing and collection of fees, processing requests for
field work. The group focuses on taking service delivery to the next level of excellence to stay on pace
with customer expectations which continue to move forward at a rapid pace.

2025-2026 Accomplishments:

+ Expanded Digital Customer Access and Self-Service

+ Launched multiple online and technology-enabled service options
including hydrant meter checkout and payment processing, online tax
rebate applications, chatbot support, and expanded digital payment
methods. These efforts reduced customer effort, improved accessibility,
and increased operational efficiency..

+ Implemented post-interaction text message surveys to capture near
real-time customer feedback, strengthening the city’s ability to measure
satisfaction, identify service gaps, and respond more quickly to
customer needs.

+ Improved Customer Feedback and Insight Capabilities
« Standardized and Modernized City Processes

+ Expanded online records request management citywide to improve
compliance, tracking, and consistency while modernizing outdated
processes such as the taxi licensing ordinance to reduce administrative
burden and align operations with current practices.

Expenditures

ACTUAL 2024

2027 Goals and Objectives:

+ Leverage operational and customer experience data analysis to identify

actionable insights that reduce customer effort while optimizing staffing
efficiency and resource allocation.

+ Maintain a continued focus on structured compliance approaches to

ensure adherence to federal, state, and local government policies and
regulations.

+ Ensure the voice of the customer informs the development of an

Al strategy that aligns intelligent digital support capabilities with
organizational goals while incorporating customer experience,
accessibility, and human-centered service considerations across
customer interactions and channels.

ACTUAL 2025

ADOPTED 2026

PROPOSED 2027

Personnel Services 2,704,974 2,682,500 2,877,391 2,834,294
Contractual Services 950,378 238,367 505,066 267,694
Commodities 171,181 668,978 702,747 438,776
Capital Outlay 44,743 82,286 3,100 501,600
Total 3,871,276 3,672,131 4,088,304 4,042,364

Source of Funds

ACTUAL 2024

ACTUAL 2025

ADOPTED 2026

PROPOSED 2027

General Fund 1,037,248 1,020,345 1,052,444 965,018
Library Fund 1,655 7,470 - -
Recreation Fund 269,862 126,142 222,935 8,272
Solid Waste Fund 607,929 671,121 734,815 755,096
Stormwater Fund 83,539 19,950 23,000 23,000
Water & Sewer Fund 1,871,043 1,827,103 2,055,110 2,290,978
Total 3,871,276 3,672,131 4,088,304 4,042,364
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HUMAN RESOURCES

Human Resources supports City personnel and is responsible for total compensation including benefits,
employee wellbeing, recruitment and retention, safety and workers’ compensation management,
employee relations and compliance, and organizational training & development.

2025-2026 Accomplishments:

+ Substantial decrease in cost per work comp claim demonstrating

increased focus on safety and preventing work related injuries. Average

cost per claim decreased to $6,480 in 2025 compared to $18,145 in
2024 and $9,010 in 2023.

« Increased utilization of the Wellbeing Center at 81% of eligible

employees engaged in services and contributing to a cost per member

2027 Goals and Objectives:

« Improved effectiveness and experience for the onboarding of

summer seasonal employees, including the implementation of a more
sustainable and repeatable process.

« Successfully navigate complex benefits and wellness marketing efforts

that result in cost-effective, high-quality services for members.

savings to the health plan of $3,524, up from $1,956 in 2024. Increased
utilization maximizes savings to the health plan to help offset continued
increase in the cost of healthcare.

+ Completion of the Job Analysis project which evaluated the physical
demands of heavy and medium duty jobs to support the work of hiring
employees into roles with clear descriptions of physical demands and
improved assessments to evaluate capability to complete the essential
job functions.

+ Increased utilization of Workday for communicating total compensation
to employees, reducing the need for external contractor support in
producing total compensation statements for employees.

« Successful roll-out of a revised format of quarterly supervisor forums
to increase engagement of supervisors in essential, topic-driven,
multimodal learning for maximum impact to citywide culture. 2025
focused on Career Progression strategies and 2026 focused on
Leadership Accountability, Feedback, and Communication.

« Enhanced service metrics and KPIs with easier accessibility of key data
to stakeholders through dashboards and data integrations, ensuring
real time data to guide decisions.

+ Implementation of a part-time orientation that reaches harder to reach
employee groups and implementation of a new supervisor orientation/
onboarding plan to improve employee experiences by ensuring
stronger supervisors who are equipped with key resources to help them
supervise and lead their teams.

Expenditures

ACTUAL2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Personnel Services 2,564,160 2,056,055 2,249,342 2,311,674
Contractual Services 772,717 1,504,560 241,882 241,882
Commodities 98,300 120,209 45,855 47,855
Capital Outlay 2,970 47,518 5,500 5,500
Total 3,438,148 3,728,342 2,542,579 2,606,911

Source of Funds

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
General Fund 1,301,721 1,550,876 1,761,157 2,240,557
Library Fund 92,628 114,900 109,798 125,549
Recreation Fund 87,441 87,071 112,484 107,764
Risk Management Fund 1,814,056 1,860,981 555,004 -
Water & Sewer Fund 142,301 114,515 4,136 133,041
Total 3,438,148 3,728,342 2,542,579 2,606,911
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PROGRAM MANAGEMENT

The Program Management Office partners with business stakeholders to plan for and manage the
implementation of enterprise-wide projects. The team supports internal stakeholders through program
and portfolio management, project planning, resource allocation/forecasting, needs assessments,

business analysis, and process mapping.

2025-2026 Accomplishments:

- Initiated 30 new projects across quarterly project governance
sessions, leading a collaborative discovery process for
each initiative to clarify business needs, align stakeholder
expectations, and support informed decision-making across the
organization.

- Deployed the Government Experience Agent across Olathe's
three web domains (OlathekS.gov; OlatheLibrary.org &
Mahaffie.org) featuring a human-centered experience agent
which provides Olathe-specific information to digital customers.

+ Implemented two ADP solutions, one for Affordable Care Act
compliance and another for tax compliance and W-2 processing,
and integrated both with Workday to streamline payroll
workflows, strengthen regulatory compliance, and ensure
employees receive their W-2s accurately and on time.

+ Deployed a variety of dashboards and hubs within Workday,
designed to streamline how employees access data and perform
tasks within the platform.

2027 Goals and Objectives:

+ Enhance and develop Olathe’s digital landscape focused on the
human experience in transactional spaces, driven by Augmented
and Business Intelligence technologies for agentic engagement
and interactions.

- Continued progress in implementing the City's Change
Management strategy by building organizational capability
and aligning project resources to support successful delivery of
priority initiatives.

- Continue enhancing the Workday Program by delivering new
features, managing change, optimizing performance, and
strengthening security through regular audits, while automating
processes to reduce manual effort and achieve significant time
and labor savings.

Expenditures
ACTUAL ACTUAL ADOPTED

2024 2025 2026 PROPOSED 2027
Personnel Services 991,517 1,016,620 1,039,196 1,074,212
Contractual Services 36,220 269,130 183,976 485,788
Commodities 175,509 35914 281,450 3,450
Capital Outlay 16,133 5,922 1,200 1,200
Total 1,219,379 1,327,586 1,505,822 1,564,650

Source of Funds

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
General Fund 1,110,436 1,215,742 1,393,2231 1,447,807
Water & Sewer Fund 108,943 111,844 112,599 116,843
Total 1,219,379 1,327,586 1,505,822 1,564,650
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DEPARTMENT STRUCTURE

FIRE

PLANNING EMERGENCY COMMUNITY PROF.
& ADMIN SERVICES RISK REDUCTION DEVELOPMENT

FIRE DEPARTMENT

Strategy and Performance

2024 2025 2026 2027

ACTUAL ACTUAL FORECAST FORECAST
Survival Percentage of Cardiac Arrest Patients (Based 43% 40% 55% 58%
on Utstein Principle)
Fire Confined to Room of Origin 79% 60% 73% 70%
Fire Save Calculation (Estimated value of property $163,845,751 $56,386,465 $94,178,051 $90,000,000
saved)
Fire Performance Calculation (Percentage of property 81% 96% 96% 97%

value saved vs. total value of property at-risk)

Incidents with automatic or mutual aid Given to/ 238/42 255/57 250/60 400/100
Received from other fire departments/districts
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PLANNING AND ADMINISTRATION

The Planning & Administration Section includes the Logistics & Support Services
Division and the Finance& Facilities Division. The Logistics & Support Services Division
manages the Supply and Fleet units and works in conjunction with the City of Olathe
Information Technologies (IT) Services. The Finance & Facilities Division handles
collaboration with City finance/procurement and facilities on both long-term and short-
term projects. Personnel in this section are responsible for delivering services that
support the department’s daily mission and operations well as coordinating both short-
term and long-term planning efforts.

2025-2026 Accomplishments: 2027 Goals and Objectives:

- Completed construction, furnished and staffed Engine + Receive Accreditation from CFAI for 2027-2032.
crew at Fire Station 9 for 24/7/365 service coverage.

- Began construction on the Fire Station 4 Replacement - Procure and place in service Portable Radios for
project and relocated Squad and Engine 54 crews. emergency communications.

- Received and upfit three Fire Engines, one Squad, two « Procure and place in service replacement Self-
Tractor Drawn Tiller Aerial Apparatus and one Heavy Contained Breathing Apparatus for Emergency Services.
Rescue for Emergency Service.

- Published 5-year Fire Department Strategic Plan 2027 - Develop a plan and funding source for a Sustainable
-2031. Storm Siren Replacement Plan.

« Transitioned fire department reporting to the National
Emergency Response Information System.

- Commemorated the 25th Anniversary of 9/11.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

Personal Services 4,330,706 2,664,207 2,873,362 2,856,010
Contractual Services 535,389 740,120 721,255 571,480
Commodities 322,951 157,011 252,618 252,618
Capital Outlay 504,618 954,710 3,446,700 45,750
Total 5,693,664 4,516,048 7,293,935 3,725,858

Source of Funds

ADOPTED PROPOSED

ACTUAL 2024 ACTUAL 2025 2026 2027
General Fund 5,245,134 3,565,391 3,847,935 3,682,008
Vehicle Replacement Fund 448,530 950,657 3,446,000 43,850
Total 5,693,664 4,516,048 7,293,935 3,725,858
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EMERGENCY SERVICE

This section encompasses the Special Operations Division, Emergency Medical Services (EMS)
Division and the Operations Division. The Special Operations Division oversees Homeland Security
& Emergency Management Unit as well the Special Operations Group (SOG) unit. The EMS Division
oversees Community Health Unit, Mobile Integrated Unit along with the EMS Operations Unit. The
Operations Division has eight fire stations with ten heavy apparatus and one squad with units/
personnel deployed 24/7/365 to fires, medical emergencies, rescue calls, natural and man-made
disasters along with other calls for assistance.

2025-2026 Accomplishments: 2027 Goals and Objectives:
« Implemented Drones as First Responders. « Place in service two Tractor Drawn Tiller Aerial Apparatus.
+ Installed and deployed tethered drone on Inspector 50 vehicle. - Work to implement prehospital whole blood program.
+ Placed in service two Mid-Mount Aerials, three Fire Engines, one - Support staff to attend a Paramedic training program.

Squad and Heavy Rescue.
- Trained and outfitted four new Tactical Medic team members.
- Implemented LogicRx for tracking controlled substances.

- Implemented Blue Card After-Action Review.

- Implemented Handtevy app to improve patient outcomes.

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 22,294,811 23,145,003 26,377,383 29,562,429
Contractual Services 3,550,089 2,850,861 2,915,339 3,533,408
Commodities 1,061,916 1,003,686 1,008,675 1,008,675
Capital Outlay 30,821 259,263 9,026 184,026
Total 26,937,637 27,258,813 30,310,423 34,288,538

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 26,931,096 27,014,76 30,310,423 34,113,538
Vehicle Replacement Fund 6,541 244,048 - 175,000
Total 26,937,637 27,258,813 30,310,423 34,288,538
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COMMUNITY RISK REDUCTION

The Community Risk Reduction Section encompasses the Fire Prevention Division and the Fire Codes
Division. The Fire Prevention Division oversees the Inspections & Enforcement Unit and the Education
Unit. The Inspection and Enforcement Unit is responsible for enforcing regulations related to fire and
lifesafety, conducting fire inspections and investigations, and overseeing hazardous materials storage.
The Education Unit develops, conducts, coordinates, and presents safety education programs for the
public, focusing on life and home safety. The Fire Codes Division focuses on fire protection engineering
& permit issuance. They are responsible for the administrative issuance of permits and the
assessment of building plans and designs to ensure compliance with fire prevention and suppression
system requirements. The combined efforts of these divisions promote and enhance the safety and
well-being of Olathe’s residents, visitors, businesses, institutions, and industries.

2025-2026 Accomplishments: 2027 Goals and Objectives:
+ Hired Assistant Chief of CRR/Fire Marshal. + Obtain 3D scanning technology for Fire Investigations.
« Completed 2027 - 2031 Community Risk Assessment. + Obtain Fire Investigator PPE.
+ Adopted 2024 Fire Codes. - Certify public educators as Fire & Life Safety Educator I.
- Placed order for the replacement of Public Educations Fire - Obtain a Conex (shipping container) to build burn cells for fire
Safety House (grant funded). investigation training.
- Identified and began tracking Private Fire Hydrants. + Educate residents near undeveloped vegetated areas about
Wildfire risks and mitigation.
- Hosted informational sessions on updated codes for property
and business owners.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 1,744,478 1,806,699 1,883,293 1,943,098
Contractual Services 120,615 95,517 97,256 156,080
Commodities 18,154 28,242 38,713 29,249
Capital Outlay 3,000 1,349 1,000 1,250
Total 1,886,247 1,931,807 2,020,262 2,129,677

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 1,886,247 1,931,807 2,020,262 2,129,677
Total 1,886,247 1,931,807 2,020,262 2,129,677
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PROFESSIONAL DEVELOPMENT & RECRUITMENT

The Professional Development & Recruitment area includes two divisions: Recruitment & Retention
and Professional Development. The Recruitment & Retention Division has three sections dedicated
to wellness, including peer support, peer fitness, and safety. It also manages recruitment efforts
and collaborates with City Human Resources (HR) on hiring and employment best practices. The
Professional Development Division oversees the training plan for firefighting, leadership training,
officer development, and department-wide professional development and training programs

2025-2026 2027 Goals
Accomplishments: and Objectives:
- Graduated 17 firefighters from the 2025 Recruit Fire Academy. - Provide company officer training and leadership development.
- Graduated two firefighters from the JCCC Paramedic School. - Provide Fire Engineer training through the Engineer Academy.
« Provided LifeScan Physicals to all Commissioned Staff - Continue to provide LifeScan Physicals to all Commissioned Staff.
- Provided Training on our new aerial apparatus including the - Continue to support countywide training opportunities with
tractor drawn aerials. neighboring departments at the Olathe Fire Academy.
Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services - 1,057,116 1,096,198 1,174,247
Contractual Services 4,700 184,910 172,149 168,664
Commodities - 63,776 52,864 52,864
Capital Outlay - - - 85,000
Total 4,700 1,305,803 1,321,211 1,480,775

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 4,700 1,305,803 1,321,211 1,395,775
Vehicle Replacement Fund > = = 85,000
Total 4,700 1,305,803 1,321,211 1,480,775
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Olathe, KS

INFRASTRUCTURE

Strategy and Performance

Overall quality of City of Olathe’s solid waste
system (trash, recycling, yard waste

Diversion Rate

Overall quality of city’s stormwater runoff/
stormwater management system

Stopped Delay Time (time at or below 5 mph
E/W Corridors

Stopped Delay Time (time at or below 5 mph
N/S Corridors

Streets Overall Condition Index (OCI)
Overall maintenance of city streets

Overall flow of traffic and congestion
management in Olathe

Overall quality of city water and sewer utilities

Percent of Time that Water Quality Meets
Regulatory Standards

2024

ACTUAL

95%

41%

83%

41.9

45.7

80.34%

87%

66%

88%

100%

2025 2026 2027
ACTUAL FORECAST FORECAST
98% 93% 93%
40% 40% 35%
88% 85% 86%
42 57.7 50
60.7 54 50
80.25%  79.82%  82.00%
87% 77% 74%
61% 56% 60%
91/89%  90% 90%
100% 100% 100%
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ENGINEERING

The Engineering Division focuses on the design, construction, inspection and major rehabilitation
of facilities and infrastructure while ensuring assets are functional, durable and cost-effective.
Compliance with current standards is consistent with current City Council policy. The Engineering
division provides service in Capital Improvement Projects (Parks, Stormwater, Transportation,
Water and Sewer), Street Preservation, Inspection Services, Stormwater Management, and

Transportation Management

2025-2026 Accomplishments:

2027 Goals and Objectives:

+ Completed demolition of existing structures and began utility
relocation work on the Santa Fe &1-35 project.

Began construction of the West Cedar Creek Sewer
Interceptor Project.

« Began construction of the 119th, Woodland to Northgate,
Improvements Project.

+ Replaced 7,850 feet of watermain, and 3,724 feet of CMP pipe
in 2025.

- Completed 15 lane miles of arterial mill and overlay, 32 lane miles
of local and collector mill and overlay, and 56 lane miles of micro
surfacingin 2025 through the Street Preservation Program.

- Began construction of Pioneer Park Phase |
(College & Woodland area).

- Completed replacement of the decorative lights on the 159th
and Lone Elm bridges over I-35.

« Bid construction of the Santa Fe & I-35 project.

« Continue construction of improvements at the Cedar Creek

Wastewater Treatment Facility.

« Begin construction of the Cedar Creek Trail Phase IV Project

(pedestrian bridge spanning Lake Olathe).

- Complete construction of the Black Bob, 153rd to 159th,

Improvements Project.

« Begin construction of the Lone Elm, 119th to Harold,

Improvements Project.

- Leverage SMAC funding for the repair and/or replacement of

corrugated metal pipe.

- Prepare an initial Safety Action Plan Annual Report.

Expenditures

ACTUAL 2024

ACTUAL 2025

ADOPTED 2026

PROPOSED 2027

Personal Services 6,212,066 6,070,030 6,143,888 6,720,004
Contractual Services 1,915,727 2,231,525 1,838,382 2,031,999
Commodities (52,342) 345,488 1,349,809 1,502,609
Capital Outlay 422,045 1,363,158 730,730 616,730
Transfers - (5,052) - -
Total 8,497,496 10,010,201 10,062,809 10,871,342

Source of Funds

ACTUAL 2024

ACTUAL 2025

ADOPTED 2026

PROPOSED 2027

General Fund 4,283,965 4,455,756 5,060,737 5,789,194
Park Sales Tax Fund 2,303 863 - -
Solid Waste Fund 57,100 44,009 41,345 41,908
Special Park & Recreation 207,639 267,386 267,937 276,393
Storm Water Fund 2,944,169 3,225,005 3,265,535 3,412,675
Vehicle Replacement Fund 404,112 1,355,133 721,000 608,000
Water & Sewer Fund 598,208 662,050 706,255 743,172
Total 8,497,496 10,010,201 10,062,809 10,871,342
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ADMINISTRATION AND SUPPORT SERVICES

and procedures.

Administration and Support Services provides tools, information, and leadership empowering our
employees and partners to reach their goals. These divisions plan, lead, and manage budget, capital
improvements program, performance analysis, fleet, asset management, project finance, HR support
and administrative functions of the department including the development of long-term goals, policies,

2025-2026 Accomplishments:

+ Fleet Services ranked 12th in the nation by the 100 Best Fleets in
North America program.

+ Successfully managed the Department's reaccreditation process
with the American Public Works Administration (APWA),
maintaining accredited status since 2004.

+ Fleet Services completed over 5,500 work orders in 2025.

« Deployed new asset management practices in Environmental
Services, Facilities, and Stormwater and created a dashboard to
show Overall Condition status.

- Developed and delivered Workday finance training for
Supervisors and other staff.

2027 Goals and Objectives:

« Fully deploy the FASTER service portal across all customer

groups.

« Assist in auditing and correcting the asset register for

Environmental Services.

« Achieve vehicle availability goals of 95% for Police Department,

85% for Sanitation, 95% for Fire Department, and 85% for Field
Operations.

- Establish a Roof Inspection Plan across the Department and an

Overall Condition Index for water pumps, VFDs, and motors.

+ Develop and implement a standardized grant management

framework for the Department to improve grant oversight,
compliance, and reporting.

- Finalize and implement the revised VERF Policy that was created

in collaboration with the Finance Department.

Expenditures

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Personal Services 4,778,809 4,888,511 5,402,063 5,433,661
Contractual Services 1,187,050 1,129,361 1,411,073 1,516,018
Commodities 4,143,037 4,310,025 4,556,155 4,785,655
Capital Outlay 667,688 337,926 35,500 142,000
Total 10,776,584 10,665,822 11,404,791 11,877,334

Source of Funds

ACTUAL 2024

ACTUAL 2025

ADOPTED 2026

PROPOSED 2027

General Fund 435,097 427,788 452,340 464,731
Fleet Maintenance Fund 8,275,345 8,073,785 8,568,359 9,086,699
Solid Waste Fund 290,942 317,016 342,535 307,301
Storm Water Fund 119,234 116,849 134,588 178,987
Vehicle Replacement Fund 40,741 57,882 33,000 140,000
Water & Sewer Fund 1,615,226 1,625,348 1,873,969 1,699,616
Total 10,776,584 10,665,822 11,404,791 11,877,334
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FIELD OPERATIONS

The Field Operations Division maximizes the life of city assets by focusing on the maintenance,
construction, inspection and repair of the City of Olathe’s existing streets, water distribution, and
wastewater collection networks. Field Operations provides cost effective,efficientandasset
management driven maintenance and construction services through its two Sections: Street
Maintenance, and Utility Maintenance

2025-2026 Accomplishments: 2027 Goals and Objectives:

- Utility Maintenance installed 5,000 feet of water main at Cedar - Maintain the Water Distribution System by inspecting and
Lake Park for future park improvements. exercising 25% of the City's fire hydrants and water valves.

« Completed 95 trenchless point repairs on sewer gravity mains + Replace 50+ failed, damaged or obsolete fire hydrants with
extending asset life safely while avoiding more costly excavation. in-house Utility Maintenance crews as part of the Fire Hydrant

Replacement Program.

« Street Maintenance crews completed 31,260 square yards of asphalt « Maintain #1 ETC survey rating in Snow Removal for cities greater
base repair and 19,521 square yards of transverse crack repair in than 100,000 residents.
coordination with the City’s Street Preservation Program.

- Street Maintenance provided in-house CDL training for 32 city - Maintain the Wastewater Collection System by cleaning 750,000
employees though their FMSCA Certified Entry Level Driver feet and inspecting 500,000 feet of gravity sewer mains.

Training (ELDT) program; helping employees obtain 27 Class A
(DL licenses and 5 Class B CDL licenses.

- Completed contracted lining of the City's 1900+ brick sanitary « Complete generator replacement at 95th Street, 111th Street and
sewer manholes extending asset life and reducing infiltration. White Tail sanitary sewer lift station to ensure operational stability.
Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

Personal Services 10,724,541 11,295,859 9,742,441 11,007,895
Contractual Services 2,936,246 2,085,044 2,622,294 3,048,626
Commodities 2,848,279 2,833,293 2,759,226 3,099,426
Capital Outlay 1,641,140 1,388,659 1,501,00 2,473,000
Total 18,150,206 17,602,855 16,624,961 19,628,947

Source of Funds

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
General Fund 6,863,730 6,887,023 5,576,550 6,257,119
Parks Sales Tax Fund 473,991 599,033 - -
Special Parks and Recreation - - - -
Water and Sewer Fund 9,448,754 8,768,708 9,620,411 10,971,828
Vehicle Replacement Fund 1,363,731 1,348,091 1,428,000 2,400,000
Total 18,150,206 17,602,855 16,624,961 19,628,947
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FACILITIES MAINTENANCE

The Facilities Maintenance Division plans, coordinates, and executes facilities maintenance, custodial
services, and park construction and infrastructure support across the City’s property and parks portfolio. These

collaborative services include project development, project administration, infrastructure coordination, and
strategic reporting to help meet the operational and capital needs of all City departments.

2025-2026 Accomplishments:

- Completion of 2633 facility maintenance requests.

- Creative improvement in custodial operations to reduce cost
while maintaining service quality and strengthening budget

stewardship.

« Construction completion of Fire Station #9, Police Firing Range,
Transfer Station expansion and City Hall roof project.

- Began Construction of City Hall Parking Garage, Animal Shelter

and Fire Station #4.

« In-House renovation of Woodbrook Park.

2027 Goals and Objectives:

- Further advance strong, strategic financial stewardship through

asset management, proactive maintenance budgeting, project
management and cost-of-service analysis that supports long-
term affordability.

+ Implementation of Daupler as the city's centralized urgent and

critical platform to rapidly intake, route, and track critical service
requests, ensuring immediate visibility, accountability, and
coordinated action across responsible departments.

Successful operation of the new Mill Creek Pool House and
Splash Pad.

« Complete shelter renovations (3) at Cedar Lake.

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 2,038,554 2,130,410 3,502,296 3,653,343
Contractual Services 1,988,259 1,791,819 1,251,250 2,299,661
Commodities 238,665 138,837 291,187 447,006
Capital Outlay 81,419 17,194 381,533 94,533
Total 4,346,897 4,078,259 5,426,266 6,494,543

Source of Funds

ACTUAL 2024

ACTUAL 2025

ADOPTED 2026 PROPOSED 2027

General Fund 1,044,707 674,634 870,216 896,073
Facilities Maintenance 2,190,321 2,192,457 3,457,872 4,802,186
Recreation Fund 1,000,049 755,748 - -
Library Operating Fund - 240,226 721,178 -
Park Sales Tax Fund - - 721,178 706,284
Solid Waste Collection Fund 18,049 17,477 - -
Stormwater Fund 38,621 140,172 - -
Vehicle Replacement Fund - - 377,000 90,000
Water & Sewer Fund 55,150 57,545 - -
Total 4,346,897 4,078,259 5,426,266 6,494,543
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ENVIRONMENTAL SERVICES

The Environmental Services Division produces clean, safe, and reliable drinking water while treating
wastewater that meets every local, state, and federal standard. Our team operates the water production
plant, wastewater treatment facilities, and a full-service environmental laboratory. We maintain all
equipment, manage the supervisory control and data acquisition (SCADA) system, provide expert
process engineering, and monitor the water distribution network and community waters to safeguard

Olathe’s health and environment.

2025-2026 Accomplishments:

- Treated 4.7 billion gallons of drinking water, averaging 12.9
million gallons per day while meeting all regulatory requirements.
Completed major upgrades including new chemical/electrical
feed systems at the Water Treatment Plant, full SCADA software
conversion, and PLC replacements across water production
and distribution.

- Earned Peak Performance Platinum and Silver Awards from the
National Association of Clean Water Administrators at Cedar Creek
and Harold Street Wastewater Treatment Facilities. Processed 583
million gallons at Harold Street (1.59 MGD average) and 1.77 billion
gallons at Cedar Creek (4.85 MGD average).

- Implemented comprehensive cybersecurity enhancements
in collaboration with Olathe IT. Advanced manual operations
preparedness through SOP development, training, and exercises.

- Delivered strong community engagement through participation
in over nine community events, plant and laboratory tours,
and professional conferences. Strengthened safety culture via
targeted training, resulting in improved injury rates and increased
near-miss reporting.

- Environmental Laboratory achieved 100% proficiency testing
pass rate and implemented the new Laboratory Information
Management System for centralized regulatory data.

2027 Goals and Objectives:

« Achieve 100% compliance with state and federal regulations for
drinking water, wastewater, and laboratory services. Maintain
90%+ satisfaction with overall quality of city water service and
wastewater systems in the 2027 Direction Finder Survey.

- Attain top-quartile safety performance and sustain high near-miss
reporting rates; foster an industry-leading safety culture where
every employee is trained and empowered.

« Complete SCADA Phase Il enhancements and achieve full manual
operations capability to ensure uninterrupted service in the event
of a cybersecurity attack.

- Demonstrate financial stewardship through asset management,
proactive maintenance spend planning, and development of
peer-benchmarked cost-of-service calculations to support long-
term affordability.

Expenditures
ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Personal Services 6,460,999 6,932,303 7,320,172 8,234,295
Contractual Services 3,507,802 3,935,491 3,787,207 3,407,288
Commodities 3,301,974 4,124,391 3,040,340 3,750,789
Capital Outlay 182,442 588,021 745,818 448,369
Total 13,453,218 15,580,207 14,893,537 15,840,741
Source of Funds
ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Water and Sewer Fund 13,421,576 15,466,240 14,758,537 15,790,741
Vehicle Replacement Fund 31,642 113,967 135,000 50,000
Total 13,453,218 15,580,207 14,893,537 15,840,741
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SOLID WASTE

The Solid Waste Division provides an integrated approach to solid waste management, including the
efficient and economical collection of solid waste, recycling, yard waste, composting, and food waste.
The Division also operates a disposal facility and household hazardous waste collection site, which are
supported by educational efforts toward source reduction. The Division provides service for commercial
and residential waste collection, curbside recycling, disposal and diversion and administration.

2025-2026 Accomplishments:

+ Achieved an outstanding 99% overall satisfaction with the City's
Solid Waste Trash System.

- Combined Solid Waste programs achieved a diversion rate of
40.29% in 2025.

- Recipient of the 2025 Solid Waste Association of North America
Kansas Chapter Outstanding Solid Waste Project Award for
Olathe’s Plastic Bag recycling initiative.

- Completed the procurement process for Transfer Station
Operation and Disposal Services, as well as Recycling Processing,
resulting in the successful procurement of a new Transfer
Station agreement that reduced overall disposal costs.

« The HHW (Household Hazardous Waste) program achieved an
overall participation increase of 10.34%. Through additional
special events, the program also realized a 34% increase in total
pounds of e-waste collected and an impressive 104% increase in
total pounds of lithium-ion batteries collected.

2027 Goals and Objectives:

- Exceed national recycling and diversion average of 35% while

maintaining low contamination rates.

- Continue overall quality of service rating above 90% on quarterly

ETC surveys for residential trash, curbside recycling, and yard
waste collection services.

- Continue to enhance services, educational platforms and

programs aimed at diverting waste from landfills by redirecting
materials to more sustainable and environmentally responsible
outlets.

- Manage waste in the most efficient, cost-effective and

environmentally sound way while promoting resource
conservation, sustainability, and public health.

- Develop a scalable design plan for the Transfer Station

expansion that emphasizes long-term sustainability, operational
efficiency, and innovative infrastructure development to support
future growth, enhance service capabilities, and advance
environmental stewardship goals.

+ Obtain grant funding through KDHE to support the construction

of a third food waste drop-off site in the northeast corridor
of Olathe, expanding community access and furthering waste
diversion and sustainability efforts.

Expenditures

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Personal Services 6,634,510 6,893,701 7,562,788 7,848,358
Contractual Services 7,163,692 7,180,127 6,868,540 7,651,273
Commodities 721,413 636,317 731,201 759,245
Capital Outlay 2,605,582 3,169,793 3,082,500 3,244,000
Total 17,125,197 17,879,938 18,245,029 19,502,876

Source of Funds

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Solid Waste Fund 14,653,398 14,777,853 15,162,529 16,258,876
Vehicle Replacement Fund 2,471,799 3,102,086 3,082,500 3,244,000
Total 17,125,197 17,879,939 18,245,029 19,502,876
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LEGAL

CITY ATTORNEY'’S
OFFICE

PROSECUTION COURT ADMIN

LEGAL DEPARTMENT

Strategy and Performance

2024 2025 2026 2027
ACTUAL ACTUAL FORECAST FORECAST

% of Municipal Court traffic fines & fees collected within 86% 91% 88% 85%
90 days
% of victims notified of thier rights and offfered victim 86% 60% 85% 85%
services prioe to Defendant’s arraignment
% of Court Services Mental Health diversion participants 100% 100% 100% 100%
who successfully complete the terms of their
agreements

106




2027 Budget Olathe, KS

CITY ATTORNEY

The City Attorney’s Office provides legal services to the City Council, City Manager, boards, commissions,
and department staff in an accurate, timely and ethical manner with utmost integrity and accountability to
our community by 1) writing, and/or reviewing legislation, contractual agreements, bond documents, and
land acquisition documents, 2) handling and/or managing litigation, and 3) preparing legal opinions and
providing legal advice on issues confronting the organization on a daily basis.

2025-2026 Accomplishments: 2027 Goals and Objectives:
« Led legislative advocacy efforts in Topeka, giving the City a meaningful + Make value-added enhancements to certificate of insurance tracking
voice in several important bill negotiations; coordinated legislative portal and automated legal request portal.

delegation meetings in Washington DC.

+ Negotiated multiple real estate contracts and development agreements, + Build and strengthen relationships with client departments through legal
including 4 downtown projects involving city-owned properties, the term advising and committee assignments to identify and resolve emerging
sheet for Project Monitor 2.0 (Chiefs HQ & Practice Facility), and the legal issues for the organization.
acquisition of property for the I-35 & Santa Fe interchange project.

+ Public safety legal advisor provided additional day-to-day legal + Continue collaboration with contract risk manager to mitigate claims and
advising and developed a regular training schedule for Police and Fire insured losses.

departments and various trainings for other departments on public
safety-related issues.

+ Advised the City Council and City staff on numerous emerging legal + Continue commitment to high-quality attorney training and professional
issues, particularly involving land use/zoning cases, negotiation of the development opportunities both within the organization and with our
City Manager contract, and numerous open meetings and open records professional associations.

requests, contract issues, real property and easement acquisition
matters, development agreements, and legislation.

+ In 2025, reviewed or prepared 153 pieces of legislation (52 ordinances
and 1071 resolutions).

+ In 2025, reviewed or prepared 435 agreements and contracts.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 1,089,138 1,046,587 1,289,609 1,197,596
Contractual Services 78,910 61,147 88,022 92,022
Commodities 10,576 6,725 16,400 12,400
Capital Outlay 9,580 210 = =
Total 1,188,204 1,114,669 1,394,031 1,301,718

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 1,153,091 1,092,268 1,280,857 1,301,718
Risk Management Fund 35,113 22,401 113,174 -
Total 1,188,204 1,114,669 1,394,031 1,301,718
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PROSECUTION

The Prosecutor’s Office prosecutes all criminal and traffic cases filed in the Olathe Municipal Court and
appeals of those cases to state courts. The Prosecutor’s Office makes charging decisions, prepares plea
and diversion agreements, prepares cases and witnesses for trial, supervises defendants on diversion

and probation, and advises and trains public safety personnel on emerging legal issues and questions.

2025-2026 Accomplishments:

+ Implemented the ability to file Community Enhancement related
cases through a long form complaint to efficiently address

complex cases in an efficient manner

- Led aseries of retreats with investigators and officials involved
in community enhancement cases to identify ways to efficiently
and effectively prosecute complex and potentially dangerous

cases.

- Worked with our justice system partners to begin a series
of meetings and action items to implement a docket for the
defendants who use the most justice-related resources due to

substance use and mental health needs

+ Implemented five9 phone/communication system to more
efficiently communicate with victims, witnesses and defendants.

+ Worked with Kelli Polk in Customer Experience to implement a
virtual assistant at our front desk which has increased efficiency
for customers and reduced the workload on staff

2027 Goals and Objectives:

- Working with multiple city departments to develop an Integrated

Internal Records Request system to efficiently and effectively
address complex Community Enhancement cases

+ Building upon our work over the last year, to implement a

specialized docket for the defendants who use the most justice
related resources due to substance use and mental health needs

« Increase our virtual assistant process to expand functionality

and efficiency for the customer

+ Work with Court Administration to develop a guiding document

outlining tasks for each of our departments and a workflow for
hoth departments

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 1,385,977 1,156,989 1,192,611 1,221,818
Contractual Services 46,938 74,358 69,502 69,502
Commodities 44,555 36,768 23,700 23,700
Capital Outlay 7,405 - 800 800
Total 1,484,875 1,268,115 1,286,613 1,315,820

Source of Funds

General Fund

ACTUAL

2024
1,484,875

ACTUAL ADOPTED PROPOSED
2025 2026 2027

1,268,115 1,286,613 1,315,820

Total

1,484,875

1,268,115 1,286,613 1,315,820
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COURT ADMINISTRATION

The Municipal Court staff oversees all processes and procedures of the court, collects fines and
assessments, files and preserves all court documents and case related data, manages dockets and
schedules court hearings. The Municipal Court Judges impartially adjudicate misdemeanor, traffic
and ordinance violation cases in a manner that ensures all individuals are afforded due process and

individual justice.

2025-2026 Accomplishments:

+ Implemented docking stations throughout the division to
enhance flexibility and workspace mobility.

- Navigated staffing turnover by maintaining operations, hiring
and onboarding new team member, refining job roles to
support division needs/goals, and progressing career
advancement pathways.

- Singed a contract with Pine to transition from an obsolete case
management system to an updated solution.

« Refined the warrant entry workflow to support streamlined,
real-time staff processing.

2027 Goals and Objectives:

« Revitalize the warrant purge initiative to minimize unnecessary

warrant conversions and improve system transition efficiency.

« Collaborate with stakeholders to establish realistic timelines,

goals, and deliverables for implementation of the new case
management system.

- Launch a specialty court program to strengthen collaboration

among court and community partners ensuring participants are
connected to appropriate services that support accountability,
stability, and successful program completion.

« Continue improving procedural documentation for clerks to support

consistency and efficiency in complex or infrequent tasks.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personal Services 1,432,718 1,670,782 1,864,168 1,719,784
Contractual Services 300,406 331,881 390,724 385,224
Commodities 19,317 18,361 24,500 34,000
Capital Outlay 3,335 105,726 4,000 0
Total 1,755,776 2,126,750 2,283,392 2,139,008

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 1,755,776 2,126,750 2,283,392 2,139,008
Total 1,755,776 2,126,750 2,283,392 2,139,008
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POLICE
DEPARTMENT
| [ I |
SUPPORT SPECIAL
SERVICES INVESTIGATIONS PATROL OPERATIONS
PERSONNEL/ COMMUNITY
ADMINISTRATION TRAINING SERVICES

POLICE DEPARTMENT

Strategy and Performance

2024 2025 2026 2027
ACTUAL ACTUAL FORECAST FORECAST

Crime Rate (Group A Total) 37.89 39.49 45.5 45.5
Clearance Rate (Group A Total) 62% 73% 60% 60%
Average Priority 1 Response Time 4:33 4:59 4:45 5:00
Crash Rate - Injury 2.09 2.35 2.25 2.25
Average Training, Education and Development Hours / 145 123 125 140
FTE Sworn
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POLICE ADMINISTRATION

management system for the department.

The Police Administration Division manages all police activities and resources to
maximize police services for the citizens of Olathe and maintains all police facilities. The
division also provides crime and administrative analysis and maintains the performance

2025-2026 Accomplishments:

2027 Goals and Objectives:

- Secured an additional $632,500 in grant funding
through federal offices and $3,000 in private grants in
2025. Applied for $1,346,041 grant funds 2026 YTD.

- Completed 2025 vehicle upfitting. Completed vehicle
replacement purchases for 2026 vehicles and are
beginning the upfitting process.

- Streamlined processes and modified procedures
related to Workday financial systems with
procurement, grant, and A/P modules.

+ Completed automation of grant related procedures
through federal systems. Automated forms and
submission processes with outside agencies.

- Successfully completed all federal/state grant reporting
related to seizure and grant funds.

- Expanded the use of the Faster program for
management of the police department fleet.

- Maintain a balanced budget.

+ Secure additional grant funds and continue to

automate all grant related procedures.

« Complete vehicle replacement purchases for 2027

vehicles and complete 2026 vehicle upfitting.

Complete Department of Justice (DOJ) Grant Financial
Management training and certification.

+ Complete documentation of all fleet procedures.

« Complete update of purchasing manual.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

Personnel Services 1,470,712 1,481,982 1,533,753 1,856,926
Contractual Services 1,143,236 4,261,208 4,296,348 5,079,243
Commodities 115,267 81,599 67,950 73,950
Capital Outlay 674,372 1,640,134 1,193,000 2,680,000
Total 3,403,587 7,464,923 7,091,051 9,690,119

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 2,784,688 5,834,987 5,805,054 6,482,020
Opioid Litigation Settlement Fund - - - 435,102
Special Alcohol Fund - - 92,997 92,997
Vehicle Replacement Fund 618,899 1,629,936 1,193,000 2,680,000
Total 3,403,587 7,464,923 7,091,051 9,690,119
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COMMUNITY SERVICES

The Community Services Division provides professional oversight of the department and public
accountability for the use of City resources through policy creation and revision, internal audits, and
compliance checks. The division also provides investigative resources to ensure department integrity
through professional standards and a professional public presence through Public Information and
Community Outreach.

2025-2026 Accomplishments: 2027 Goals and Objectives:
+ Hosted/facilitated over 50 community events to include the « Provide safety presentations and tours such as “Kickin' it
annual department awards ceremony. with the Cops” to educate the community about the Police
Department and relevant topics.
+ Public Information Officer (PIO) published 45 press releases. - Fully investigate all assigned Internal Affairs investigations.
- Conducted comprehensive investigations of all Internal Affairs + Conduct all scheduled departmental audits.
cases.
+ Maintained consistent department audits and provided + Provide timely and accurate press releases.
recommendations when needed.
+ Conducted full audit of the Property and Evidence Room. « Plan and host the annual department awards ceremony.
« Organized and conducted two Drug Take Back events. « Achieve additional certification for Internal Affairs Investigators.
Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 690,127 1,159,497 1,200,329 1,249,808
Contractual Services 23,534 30,643 43,427 43,427
Commodities 2,705 2,242 1,750 1,750
Capital Outlay - 764 - -
Total 716,366 1,193,146 1,245,506 1,294,985

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 621,724 1,030,853 1,075,571 1,121,674
Special Alcohol Fund 94,642 162,293 169,935 173,311
Total 716,366 1,193,146 1,245,506 1,294,985

112




2027 Budget | Budget Information | Olathe, KS

PATROL

The Patrol Division reduces violent and property crime by effectively managing patrol resources and by
providing quality, timely, professional and safe delivery of police services.

2025-2026 Accomplishments:

- Maintained a below five-minute average response time for
emergency calls for service.

- Implementation of Drones as First Responders (DFR) program.

« Increased overall clearance rates.

« Fully staffed Advance Crisis Intervention Team.

« Field Training and Evaluation Program trained 35 recruit officers.

- Improved Direction Finder survey metrics related to Public

2027 Goals and Objectives:

+ Maintain below five-minute average response time for

emergency calls for service.

+ Maintain or decrease crime rates.

- Continue to leverage technology to prevent, reduce and solve

crime through the expansion of the Drones as First Responders
program to the Real Time Information Center.

« Increase the number of daily mission driven,

self-initiated contacts.

+ Maintain or increase clearance rates.

- Continue to improve Direction Finder survey metrics related to

Safety categories. Public Safety categories.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

Personnel Services 19,324,355 20,955,364 21,922,525 23,755,159

Contractual Services 1,677,248 55,997 336,859 94,950

Commodities 665,973 551,418 544,958 548,270

Capital Outlay 661,633 13,823 4,000 =

Total 22,329,207 21,576,601 22,808,342 24,398,379

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 21,650,344 21,550,590 22,373,240 24,398,379
Special Alcohol Fund 11,930 1,860 - -
Vehicle Replacement Fund 666,933 8,181 - -
Opioid Litigation Fund 15,970 435,102 -
Total 22,329,207 21,576,601 22,770,362 24,398,379
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SPECIAL OPERATIONS

The Special Operations Division provides safe travel for motorists, bicyclists, and pedestrians through
traffic enforcement. The division utilizes the latest technology to investigate traffic crashes and critical
events. The division also provides a safe and secure learning environment for our youth in our schools.

2025-2026 Accomplishments:

+ Secured grants for Selective Traffic Enforcement Program (STEP)
and Impaired Driving Deterrence Program (IDDP), including
grants toward training.

Became a National Association of School Resource Officers
(NASRO) Model Agency.

« Implemented the use of motorcycle officer uniforms that utilize
Kevlar technology as well as modular style helmets for increased
safety of motorcycle officers.

- Largest number of cadets completed the Olathe Police
Department Cadet Program.

« Successfully completed alcohol compliance checks throughout
the city.

- Created an extensive staffing and operational plan for the Olathe
Police Department response to FIFA 2026.

2027 Goals and Objectives:

« Decrease the number of injury crashes through enforcement

and education.

Fill two vacant Traffic Unit positions and acquire an additional
Traffic Unit position in 2028.

« Secure grants for Selective Traffic Enforcement Program (STEP)

and Impaired Driving Deterrence Program (IDDP), to include
training grants, as well as bonus grant incentives for exceptional
performance through KDOT.

- Ensure the best and most appropriate statistical data involving

calls for service at all middle schools and high schools are
provided to the Olathe School District Administration.

« Successfully transition a new School Resource Officer (SRO)

to the Kansas School for the Deaf, including American Sign
Language training.

- Successfully utilize the staffing and operational plan for the

Olathe Police Department’s response to FIFA 2026.

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 5,414,330 6,154,346 6,670,139 6,854,673
Contractual Services 709,234 23,084 27,002 25,300
Commodities 58,992 40,381 37,601 39,101
Capital Outlay 14,400 55 - -
Total 6,196,956 6,217,865 6,734,742 6,919,074

Source of Funds

ACTUAL

2024

ACTUAL ADOPTED PROPOSED
2025 2026 2027

General Fund 6,121,366 6,216,155 6,734,742 6,919,074
Special Alcohol Fund 63,640 1,710 - -
VERF 11,950 - - -
Total 6,196,956 6,217,865 6,734,742 6,919,074
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SUPPORT SERVICES

accountability for the use of City resources.

The Support Services Division provides accurate information internally and externally through
switchboard services and properly retained records, property, and evidence. The division also provides
investigative resources to ensure department integrity through professional standards and public

2025-2026 Accomplishments:

« Trained the new National Guard Crime Analyst.

+ Successfully trained Sergeants, Community Service Officers
and Detectives on the use of Clearview Al software by Crime
Analyst's.

« Researched Dones as First Responder (DFR) programs of
multiple companies, renegotiated the Axon contract to
add Fusus and DFR. Organized the preparation, meetings,
deployment, implementation, installation, and training for the
program.

« Processed close to 6000 Records Requests from citizens, courts,
officers, law firms and outside agencies.

2027 Goals and Objectives:

+ Process all open records requests in a timely manner and work

to better track all requests.

Continue to assess Application Programming Interface (API)
development for Records Management System (e-ticket, license
plate readers, etc.).

« Transition from Regional Justice Information System (REJIS) to

Open Fox to include the entry of nearly 11,000 warrants and
validations and software installation for every police computer
terminal.

« Seek funding for a Real Time Information Center.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 2,081,171 1,306,794 1,379,238 1,607,338
Contractual Services 114,880 114,400 33,577 33,577
Commodities 30,013 29,609 19,126 22,626
Capital Outlay 1,853 - 10,494 10,494
Total 2,230,414 1,450,803 1,442,435 1,674,035

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 2,142,327 1,242,758 1,308,425 1,535,181
Special Alcohol Fund 88,087 208,045 134,010 138,854
Total 2,230,414 1,450,803 1,442,435 1,674,035
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INVESTIGATIONS

The Investigations Division thoroughly and efficiently investigates crimes by utilizing analytical
strategies to prepare cases for successful prosecution.

2025-2026 Accomplishments: 2027 Goals and Objectives:
+ Increased group A crimes against property clearance rates to + Maintain or increase clearance rates above 2026 numbers.
47.9%. Maintained group A crimes against persons clearance
rate at 85.3%.
- Added two part-time Secret Service Task Force Officers. - Send detectives to specialized training while remaining under
budget.
- Implemented crypto currency investigations and completed our - Fill High Intensity Drug Trafficking Areas (HIDTA) position and
first crypto currency seizure, returning funds to our victims. send the selected detective to related training.
- Partnered with several local agencies along with the DEA, US « Host the International Homicide Investigators Advanced
Postal Inspector, ATF, and FBI to investigate drug crimes. Homicide Training course.
Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 4,869,349 5,672,946 5,906,184 6,216,929
Contractual Services 245,434 29,267 27,050 27,050
Commodities 97,871 47,281 64,288 68,488
Capital Outlay 1,041 4,999 - -
Total 5,213,694 5,654,494 5,997,522 6,312,464

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 5,213,694 5,654,494 5,997,522 6,312,464
Total 5,213,694 5,654,494 5,997,522 6,312,464
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PERSONNEL / TRAINING

The Personnel/Training Division provides a high quality workforce by recruiting and training diverse
candidates and coordinates the development and training of Olathe Police Department employees in

compliance with state training requirements.

2025-2026 Accomplishments:

2027 Goals and Objectives:

« Hired 29 sworn officers, 2 civilian staff, 3 interns and
2 Co-Responders

+ Met and exceeded the state requirement of 40 hours of annual
training for all commissioned Officers with an average of 88 in-
house hours per Officer within the 2025 year and have offered 20
in house training hours within the 2026 training year to date.

« Achieved accreditation through the Kansas Law Enforcement
Accreditation Program (KLEAP).

- Broke ground on our new training facility which includes multiple
ranges, a live shoot house and a training building.

- Had a 100 percent passing rate on our mandatory Officer Fitness

« Exceed state requirement of 40 hours of annual training for all

commissioned officers.

+ Recruit and retain acceptable levels of quality staffing within

the department.

« Complete the first stage of the Training Facility which will allow

us to host valuable training that will benefit Olathe PD as well as
surrounding jurisdictions.

- Maintain contemporary training tactics to enhance officer and

community safety.

+ Achieve full staffing for sworn personnel

testing (Obstacle Course).

- Developed new wellness training that focused on real life
issues that department members face, which will aid in overall
employee health and wellness.

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 1,683,875 1,945,433 2,105,278 2,047,913
Contractual Services 108,761 48,151 57,850 57,850
Commodities 192,929 123,639 84,342 86,642
Capital Outlay = 438 = =
Total 1,985,565 2,117,660 2,247,470 2,192,405

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 1,985,565 2,117,660 2,247,470 2,192,405
Total 1,985,565 2,117,660 2,247,470 2,192,405
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QUALITY OF LIFE

Strategy and Performance

2024 2025 2026 2027
ACTUAL ACTUAL FORECAST FORECAST

Citizen Satisfaction with the Quality of 78% 77% 75% 75%
Animal Control
Community Enhancement Cases 6,058 5,156 6,200 6,200
Community Enhancement Customer Satisfaction 68% 63% 68% 68%
Housing Rehabilitation Projects 11 6 15 10
Housing Program Inspections 734 575 575 575
Active Library Users 45,570 46,389 46,574 46,807
Circulation of Materials 1,621,350 1,680,312 1,717,070 1,768,582
Customers Library Website Visits 518,054 521,499 537,144 545,201
Customer Visits to the Library 612,074 525,076 472,568 425,311
Active Library Users 45,570 46,389 46,574 46,807
Citizen Satisfaction with the Maintenance 92% 90% 92% 92%
of City Parks
Olathe Community Center Admission 203,740 261,421 265,000 265,000
Outdoor Aquatics Admission 84,806 87,845 90,000 95,000
Recreation Sports Participants 11,318 10,981 11,250 11,500
Recreation Summer Camp Enrollment 93% 96% 100% 100%
Number of Adaptive Programming 196 215 220 220
Community Events
Recreation Preschool Enrollment 87% 90% 100% 100%
Number of Community Outings hosted for 65 41 41 41
Active Agers
Citizen Satisfaction with the Maintenance of 89% 87% 87% 88%
Walking and Biking Trails
Cugtomer Visits to Mahaffie Stagecoach Stop 30,300 31,600 31,900 32,000
and Farm
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QUALITY OF LIFE ADMINISTRATION

citizen facing services.

The Quality of Life Administration Division directs and manages each division within the Quality of Life
Focus Area in alignment with the 2040 Future Ready Strategic Plan. The Administration Division also
supports projects assigned by the City Manager, serves as a liaison to the City Council and provides

2025-2026 Accomplishments:

« Successfully relocated the Mayor's Tree Lighting from Stagecoach
Park to the Downtown Library, improving accessibility, visibility,
and alignment with downtown activation goals.

- Achieved nearly 486,500 total visits across both library branches,
reflecting a 4% increase in customer visits in 2025.

- Awarded RFP for the repositioning of Park View Manor.

+ Developed a partnership with the K-State College of Veterinary
Medicine to expand veterinary support for the Animal Shelter,
including surgical internship services and community vaccination
clinic opportunities.

2027 Goals and Objectives:

- Operationalize the Animal Shelter Foundation and leverage it

to strengthen community partnerships, increase community
engagement, and expand external support for the animal
shelter.

+ Advance the evolution of City legacy programs to preserve

affordable housing outcomes, enhance operational efficiency,
strengthen regional partnerships, and create a mechanism for
future housing reinvestment.

- Create and implement a sponsorship program to support

departmental initiatives through strengthened community
partnerships and additional resources.

Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 424,732 526,772 557,566 572,322
Contractual Services 346,063 278,110 289,996 172,046
Commodities 82,481 33,196 68,250 44,250
Capital Outlay 107 902 - -
Total 853,383 838,980 915,812 788,618

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 841,710 826,058 896,562 769,868
Recreation Fund 11,673 12,922 19,250 18,750
Total 853,383 838,980 915,812 788,618
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ANIMAL CARE AND CONTROL

and safe community for all to enjoy.

The Animal Care and Control program is primarily responsible for public safety, disease control,
ordinance enforcement, animal sheltering, veterinary services and pet licensing to ensure a responsible,

2025-2026 Accomplishments:

+ Developed comprehensive Standard Operating Procedures
(SOPs) for shelter operations, including intake, adoptions, and
Animal Control field services.

- Updated city ordinances to improve animal welfare
and enforcement.

- Continue planning and design coordination for the new animal
shelter facility.

+ Implemented a program that allows citizen volunteers to

2027 Goals and Objectives:

- Expand outreach programs and community

engagement opportunities.

- Continue developing partnerships and collaborative

service opportunities.

- Continue staff training and operational preparation for

transition into the new shelter.

walk dogs.
Expenditures

ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 771,572 728,712 817,035 859,198
Contractual Services 236,819 265,187 341,628 366,484
Commodities 88,513 81,220 76,841 82,341
Capital Outlay 91,644 35,691 17,000 -
Total 1,188,546 1,110,810 1,252,504 1,308,023

Source of Funds
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
General Fund 1,097,802 1,091,879 1,252,504 1,308,023
Vehicle Replacement Fund 90,744 18,930 - -
Total 1,188,546 1,110,810 1,252,504 1,308,023
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COMMUNITY ENHANCEMENT

community for our citizens.

The Community Enhancement program is responsible for providing a safe and visually attractive

2025-2026
Accomplishments:

2027 Goals
and Objectives:

+ Responded to over 98% of complaints by the end of the next
business day even though we were short staffed during the
busy season.

+ Reduced the amount of certified mail by using newly adopted
ordinance allowing personal service which reduces costs.

- Completed all section 8 housing inspections by the end of the
year deadline.

- Completed required Quality Control inspections required by
HUD regulations for section 8 housing.

- Updated applications and processes to streamline Housing
Rehab Program.

+ Respond to over 98% of complaints by end of business day.

- Utilize new data dashboard to identify key areas relating
to previous year's Direction Finder results to help improve
satisfaction rating.

+ Respond and complete all required Housing Voucher inspections.

- Continue to draw down CDBG funds to assist eligible citizens
with their projects.

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 714,423 690,027 755,302 739,090
Contractual Services 63,233 71,069 80,073 80,276
Commodities 5,201 3,595 8,250 6,775
Capital Outlay 80,887 1,500 450 550
Total 863,744 766,192 844,075 826,691

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 785,093 765,020 842,903 826,691
Vehicle Replacement Fund 78,651 - - -
Fleet Maintenance Fund - 1,172 1,172 -
Total 863,744 766,192 844,075 826,691
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HOUSING

This mission of the Olathe Housing Authority is to provide and promote adequate and affordable
housing in a diverse community, which values and supports economic opportunities and responsible
housing choices. The Housing Division supports low-income housing stability and neighborhood
stabilization through administration of 509 Housing Choice Vouchers, 130 Public Housing Units, Family
Self-Sufficiency program, Housing Rehabilitation, Neighborhood Stabilization Program, and Community

Development Block Grant administration.

2025-2026 Accomplishments:

+ Secured a developer to reposition Parkview Manor

- We plan to enter into MOU with Johnson County Housing Authority
to merge with Olathe Housing Authority at the end of 2026.

« Partnered with Metropolitan Lutheran Ministries to provide
voucher to those experiencing homelessness.

- Replaced Electrical Panels in 26 scattered site units to ensure
safety of the units.

+ Replaced 29 outdated HVAC units in scattered sites.

+ Received grant money to replace all door locks in order to be on

2027 Goals and Objectives:

« Continue to work with Overland Property Group to rebuild

Parkview Manor (new name is The Reserves at Spruce Haven)

« Replace Lindsey software with PHA Pro to align with Johnson

County Housing Authorities software.

« Replace HVAC and duct systems in an additional 4 Scattered

site units.

- Maintain safe, decent affordable housing.

+ Update ACOP and Administrative Plans
- Update SOP's and Policies

a master key system and plan to replace by end of 2026.

+ Received grant money to update all units to have 10 year
combined smoke detector/carbon monoxide detector and plan

to replace by end of 2026.

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 893,454 943,356 1,234,730 1,324,564
Contractual Services 132,765 87,782 143,366 136,259
Commodities 14,373 9,412 18,339 18,642
Capital Outlay - - - -
Total 1,040,592 1,040,549 1,396,435 1,479,465

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 1,040,592 1,040,549 1,396,435 1,479,465
Total 1,040,592 1,040,549 1,396,435 1,479,465
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INFORMATION TECHNOLOGY

value and seamless customer experience.

IT provides an experienced technology team delivering technology services for all departments in the
most efficient, effective methods and processes through shared technology resources. This approach
allows innovation to happen throughout the organization while implementation occurs securely utilizing
‘best practices’ and with an enterprise architecture approach to ensure our citizens get the greatest

2025-2026 Accomplishments:

- Completed a significant technology refresh to the core of the city
datacenters and security throughout the network.

- Migrated key solutions for managing water, wastewater, and
trash customers to a cloud-based platform.

« Implemented supporting technology and processes to facilitate
the faster review of permits and easier citizen navigation
through the permitting process.

Deployed Al tools to aid staff in their daily management tasks,
enabling them to offer improved service to the community.

- Completed a migration of the citywide phone system to a new
cloud-based platform offering additional features, increased
reliability, and at a lower cost.

2027 Goals and Objectives:

- Continue strengthening the City's cybersecurity program to
protect systems, services, and information assets.

support operational insight and data-driven decisions.

+ Advance the City's data governance practices and foster a
stronger culture of data-informed decision-making.

- Modernize the City's GIS platform to improve mapping
capabilities, performance, and long-term sustainability.

« Upgrade digital signage and wayfinding solutions to improve
communication and navigation across City facilities.

- Expand internal business intelligence tools and dashboards to

Expenditures

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Personnel Services 4,146,593 4,338,289 5,053,900 5,196,784
Contractual Services 396,128 466,907 614,094 636,229
Commodities 1,963,629 1,016,742 2,402,749 973,047
Capital Outlay 172,544 1,176,372 399,200 1,809,272
Transfers - - - -
Total 6,678,894 6,998,309 8,469,943 8,615,332

Source of Funds

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
General Fund 5,927,275 5,967,721 7,252,073 7,474,027
Library Fund 159,281 209,097 253,703 258,949
Stormwater Fund 32,235 32,779 41,638 42,224
Solid Waste Fund 20,836 57,270 45,152 46,475
Water & Sewer Fund 458,117 646,704 789,941 793,657
Risk Management Fund 81,149 84,738 87,436 =
Total 6,678,894 6,998,309 8,469,943 8,615,332
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LIBRARY

The Olathe Public Library system seeks to connect with customers along their journeys of discovery, serve
as an anchor in the community, encourage life-long learning, and inspire personal and collective growth.

2025-2026 Accomplishments:

+ Mobile Outreach Vehicle was put into service, making several stops
in the community for events, including 20 Library to You stops.

- New laptop checkout kiosks were purchased for Indian Creek
with funding support from the Friends of the Library.

- New teen shelving was installed Q4 of 2025, increasing the
collection capacity by 2000 items.

- Completed the Technology Replacement schedule allowing the
library to better anticipate future expenses.

- Completed a Service Level Agreement with the Johnson County
Library to complement the Interlocal Agreement between the
two libraries.

+ Partnered with Mahaffie for a Limited-Edition Library Card to
promote National Library Card Sign-up month in September,
resulting in 222 new card holders.

2027 Goals and Objectives:

- Champion the library as a hub of literacy: reading, digital,

information, financial, etc.

- Expand access to the library through the Mobile Outreach

Vehicle with more presence at community events, and with
the goals to increase card sign-ups and promote awareness of
library services.

+ Collaborate with IT to develop a library data dashboard that

improves access to operational data and informs decision-making.

- Create customer service training that incorporates the Library's

(X philosophy and reinforces expectations and service standards
in customer service.

« Perform a review of library policies to ensure they are

aligned with current operational needs and applicable legal
requirements.

Develop and maintain succession and run-of-show
documentation for library programming, while continuing to
evaluate programs for return on investment, effectiveness and
overall success.

- Strengthen Makerspace services by reviewing policies and

procedures to make the space more open and welcoming to
all, while developing customer trainings that encourage greater
self-sufficiency.

Expenditures

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Personnel Services 4,997,676 4,929,834 5,642,365 5,819,685
Contractual Services 2,106,043 2,056,765 2,339,626 2,367,028
Commodities 362,923 288,354 420,166 409,266
Capital Outlay 46,911 38,781 8,500 76,500
Total 7,513,553 7,313,734 8,410,657 8,672,479

Source of Funds

ACTUAL 2024 ACTUAL 2025 ADOPTED 2026 PROPOSED 2027
Library Operating Fund 7,513,553 7,310,993 8,407,916 8,612,479
Fleet Maintenance Fund - 2,741 2,741 -
Vehicle Replacement Fund - - - 60,000
Total 7,513,553 7,313,734 8,410,657 8,672,479
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PARKS AND RECREATION

The mission of the Parks & Recreation Division is to plan for and provide public services to enhance
the quality of life for our community. Through our mission and the highly visible nature of our
programs, the division contributes greatly to the identity of the City of Olathe. We continue to evaluate
the needs of the community and work to provide relevant park services and maintenance, public art
and special events, historic sites, and recreation programs to encourage active lifestyles and connect

people to our community.

2025-2026 Accomplishments:

« Olathe Community Center overall facility approval rating 84%
with a Net promoter of 36.

« Successfully launched and managed the daily operations of
the Lake Olathe Swim Beach and Marina, expanding service
availability to seven days a week to enhance community access
and recreational opportunities.

- Completed Black Bob Park Renovations including new
playground, restroom, and additional parking.

« Successfully developed and launched the OnePass in
collaboration with the Olathe Community Center, Mahaffie, and
Aquatics, providing an affordable and inclusive summer access
option for all Olathe residents. Sold 3,809 Passes.

- Completed Loula Park construction our newest neighborhood
pocket park.

- Implemented a new recreation management software that
reduced operational costs and enhanced the user experience for
both staff and patrons.

« 891 Pool side and 108 Gym Birthday Parties at 0CC and *NEW*
153 at Black Bob Bay and 68 at Lake Olathe.

Continued to strengthen downtown Olathe as a community
destination, contributing to approximately 100,000 total visitors
downtown through City-led and partner programming.

« Hosted 100+ City-led event and market days, welcoming
80,000+ attendees at City-hosted events and markets
throughout the year.

2027 Goals and Objectives:

- Mill Creek Splash Pad and Bathhouse/Concessions Renovation.

+ Complete Construction of Pioneer Park

- Complete construction of Cedar Creek Trail Phase Ill.

- License 7th Camp Olathe Facility at Prairie Center.

- Concessions Stands at Oregon Trail, Black Bob, Prairie Center and

Lone Elm.
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PARKS AND RECREATION

Expenditures
ACTUAL ACTUAL ADOPTED PROPOSED
2024 2025 2026 2027
Personnel Services 9,101,967 9,049,368 9,594,406 9,809,886
Contractual Services 2,533,050 2,255,878 2,383,306 2,486,417
Commodities 1,215,228 1,034,799 930,356 1,066,653
Capital Outlay 708,690 869,314 90,000 586,500
Transfers - (3,923) - -
Total 13,558,935 13,205,436 12,998,068 13,949,456

Source of Funds

ACTUAL ACTUAL ADOPTED PROPOSED

2024 2025 2026 2027

General Fund 7,177,438 6,968,091 7,097,231 7,248,285
Recreation Fund 5,604,469 5,239,708 5,643,759 5,937,590
Special Park & Recreation Fund 962 - -
Parks Sales Tax 91,603 155,436 169,941 177,081
Facilities Maintenance Fund - 468 468 -
Fleet Maintenance Fund - 2,668 2,669 -
Vehicle Replacement Fund 684,463 839,065 84,000 586,500
Total 13,558,935 13,205,436 12,998,068 13,949,456
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