2025 PLAN OF ACTION

Progress Report

In 2025, the Olathe Fire Department focused on the following action items that supported objectives in the department’s
Strategic Plan and the Commission on Fire Accreditation International recommendations. This report documents the

progress made on those initiatives.

Fire Administration

Begin Station 9 and 1 (rebuild) construction
Verification: Celebrated groundbreaking on Station 9 in April. Construction has continued throughout
year. Completion expected in Spring 2026. The design process for Station 1 was paused in 2025 as the
project was removed from the City's CIP due to budget constraints. Instead, a rebuild of Station 4 was
added to the 2026 CIP. Design began on St. 4 in the last part of 2025; construction expected to begin
next fall. Work with Facilities team on strategies to extend the life of Station 1 is ongoing.

Repurpose freed Fire Admin space
Verification: Office space was remodeled and Marathon Health moved out of the Fire Admin Building in
2025. Decisions were made on how to use the now available spaces. Work to set-up these spaces will
continue in 2026.

Advocate for Stations 10 and 4 (rebuild) in CIP
Verification: The fire department advocated for funding a new Station 10 and the rebuilding of Station 4

during the 2026 budget and Capital Improvement Plan process. Because of competing City priorities,
only the Station 4 rebuild was included in CIP funding for 2026.

Create customer feedback survey
Verification: A survey was created and placed on the department's web page. Business cards have
been printed with a QR code to the survey and distributed to members to pass along when interacting
with community members.

Communicate recent organizational changes within department
Verification: The department was notified of organizational changes including the reclassification of
the Captain of Emergency Management to a Division Chief position in early 2025.

Emergency Services

Increase tactical medics and clarify role
Verification: Six members passed requirements to serve in the tactical medic role. Procedures and

protocols were created for the position. Training will continue in 2026.

Select and train two new EOD technicians
Verification: Two members were identified as potential EOD technicians. However, due to personal
circumstances, only one continued with the required training, is currently certified as an EOD
Canine Handler, and will attend Hazardous Devices schoolin 2027. An EOD informational meeting will
be held for firefighters in early 2026 to answer questions about becoming an EOD team member.

Explore Drones as First Responders program with PD
Verification: Significant work was completed in 2025 to move the department’s Drones as First
Responder program forward. A contract was signed with the service provider and installation complete
of a launch spot on the Fire Administration Building. Deployment of the program was paused in late
2025 by the vendor who is actively working on a nationwide software issue. In 2026, the department
expects to launch the program and work on a citywide UAS ordinance.

Augment electric vehicle fire response with new training and equipment (blankets, undercar nozzle, etc.)
Verification: Equipment was obtained to support fire suppression in electric vehicles. As industry
standards continue to evolve, work is underway to determine best practices/training on specific tactics.

Grow Honor Guard’s community engagement
Verification: The Honor Guard represented the department at various community events including the

KC Royals and Chiefs games.




Emergency Services (cont'd.)

Deploy underwater UAV and tethered drone
Verification: The tethered drone has been installed on the INSP50 vehicle and is ready for use. The
department is reviewing underwater UAV options to determine product choice.
Place CORE/Olathe GPS in service - enhance MIH Team 2
Verification: The CORE/Olathe GPS program was paused in 2025 due to Citywide budget constraints. In
early 2026, the City Manager’s office will decide about hiring CORE positions. A new nurse practitioner
was hired in 2025 for Team 2. This second unit has increased MIH support to more community members.
Create rubble training pile at Fire Academy
Verification: Technical specifications and plans for the Fire Academy’s rubble pile were created. The
project team will determine potential funding sources and ensure integration with other Academy
enhancements (in Phase 2).
Improve deployment readiness (proper equipment, training, policies, etc.)
Verification: Deployment totes/kits have been created to ensure personnel have quick access to items
they need when activating for deployments. This includes documentation go-kits, sleeping equipment,
transportation needs, meals, and some equipment for rescue and communications.
Implement Blue Card After-Action Review
Verification: All Blue Card instructors have access to enter data into Blue Card After Action database.
After-Action reviews were added as a regular component to biweekly Command Staff meetings.
Evaluate body-worn & in-vehicle camera options
Verification: Project team is meeting with vendors to review available options for body-worn and
in-vehicle camera solutions. This work will continue in 2026 with selecting a vendor and determining
plan for use with inspectors. New BC rigs will be equipped with new camera system.
Improve EMS resupply; move to online controlled substance tracking
Verification: Significant progress has been made to improve the EMS supply distribution to stations.
This included workflow, documentation, and policy development. In fall 2025, the OFD began using a
cloud-based controlled substance tracking system for transparent inventory tracking.
Work to implement prehospital whole blood program
Verification: Planning continued for a countywide EMS whole blood program. The OFD plans to
participate in the pilot phase with whole blood units stocked on Squad 54 for quick distribution.
Finalize City’s Continuity of Operations Plan
Verification: The City’s COOP plan was submitted to city leadership for review in 2025. Plan is currently
being updated for approval in 2026.



Community Risk Reduction

Increase hands-only CPR delivery to target audiences
Verification: Almost 900 people were taught Hands-Only CPR in 2025; huge increase from 187 in 2024.
The public education program coordinated with 22 different community groups to deliver this essential
instruction. This is in addition to the AHA CPR certification courses also offered by the department.

Hire Assistant Chief of Community Risk Reduction/Fire Marshal
Verification: A new Assistant Chief of CRR/Fire Marshal was hired in February 2025. Justin Ducey came
from Leawood Fire where he served as the Fire Marshal. Chief Ducey has numerous leadership roles on
regional, state and national fire service committees. He oversees the CRR section.

Adopt the 2024 International Fire and Building Code packages
Verification: Collaboration continued with the City’s building codes officials to review and recommend
changes to the 2024 Fire and Building Codes. The recommended code updates will be shared next with
City Council for formal adoption in 2026.

Work with county on IPAWS training of chief officers
Verification: OFD’s Emergency Management team is working with Johnson County emergency
management staff to schedule this training in early 2026.

Track and regularly report on active fire investigations
Verification: Updates on fire investigations were provided at Command Staff meetings as part of the
standing agenda.

Host informational sessions on updated codes for property and business owners
Verification: In December, the City hosted a forum for contractors to share information on the new
codes. The session was well attended; participants had an opportunity to ask city officials questions
about the updated codes.

Increase awareness of Olathe’s most common cause of home fires (improperly discarded smoking materials)
Verification: Social media posts and public education handouts routinely reminded community
members of the most common causes of home fires in Olathe.

Planning & Administration

Transition to NERIS and improve incident reporting
Verification: The OFD prepared for a January 1, 2026, transition to NERIS incident reporting. For several
months, report authors documented incident responses in the NERIS format to gain experience. An
internal working group was created with shift representatives to help communicate NERIS information.

Publish a Request for Information for radios and SCBA
Verification: Specifications for radios and SCBA were obtained from project leaders to help plan for
these significant purchases. Meetings were held with City procurement team to determine plan for
purchase. Currently, the City expects to use a cooperative contract to purchase these items in 2027
(pending budget approval).

Plan for STAR bond and Santa Fe projects
Verification: The OFD stayed up to date on the latest significant developments planned in Olathe. A
City Engineer came to a quarterly SMT meeting to provide an overview and calendar of the multiyear
Santa Fe project; impact to fire service delivery model was reviewed. The OFD continues to monitor
planning projects as regular members of the Development Review Committee.

Participate in World Cup planning and acquire needed equipment
Verification: OFD staff participated in City, regional, and state World Cup planning efforts. The
Command Staff received regular updates on this planning and discussed impact on operations in
Summer 2026. The Special Operations division worked with regional specialty teams on implementation
of CERES, hazmat modeling/monitoring software and other resource needs.

Receive mid-mounts and complete tractor-drawn specifications (rec’d in 2026)
Verification: Two mid-mount trucks were received in 2025 and are currently being readied to go in
service in the first part of 2026 as TRr51 and TR53. Specifications for the tractor-drawn aerials (tillers)
were confirmed. Tillers are expected to arrive later in 2026 with tiller-specific training in the fall.

Make PulsePoint the department’s AED registration repository
Verification: The OFD promotes PulsePoint as the place to publish AED information across Olathe.



Professional Development & Recruitment

Hire and train 15 new firefighter positions
Verification: Seventeen firefighters (15 new FTEs) were hired and completed the 12-week Recruit
Academy in October 2025. The new FTEs were hired to support the opening of Station 9.

Evaluate Wildland Rapid Extraction Module Support Team
Verification: Two wildland members attended REMS training and equipment was purchased to support
the OFD REMS team. A REMS class was offered at the OFD’s annual EMS Symposium. The team is
deployable through agreement with the Kansas Forest Service.

Incorporate report writing into Foundry Training
Verification: The Report Writing Foundry included an EMS Documentation class by Curt Varone and a
Report Writing and Assessment Training class that provided detailed instruction on completing reports
in FireWorks after responding to a mock EMS call. This Foundry culminated with a Full Alarm Scenario
Training consisting of units responding to a complex multi-hazard scene that included a car that had run
into an occupied, outside restaurant seating area and rested up against the building. The contact with
building caused a fire within the restaurant. Crews had to size up the scene, determine incident
priorities, triage and extricate the patients, contain and extinguish the interior restaurant fire, mitigate
all hazards, prepare the patients for transport to a medical facility, and then complete a FireWorks
Incident Report.

Provide training/support on wellnhess issues including finances
Verification: Members received personal financial planning training in August and September. Other
training topics throughout the year included sleep, diet and stress. In October, command staff received
training on impacts of sleep deprivation from Dr. Brittany Hollerbach, an Associate Scientist and Deputy
Director of the Center for Fire, Rescue, and EMS Health Research. Additionally, the Executive Team
received a presentation from member attending the Fire Service Mental Wellness Symposium in
Tennessee.

Conduct disconnected operations cybersecurity training
Verification: Two members attended training related to cybersecurity incident response.

Do confined space training with Environmental Services
Verification: Special Operations Group members participated in confined space training at the City
Water Treatment Facility in December. This collaboration with the Infrastructure department allowed

members to learn about the operation of equipment at the plant and work through possible rescue
scenarios.



2025 ACCOMPLISHMENTS

WORKFORCE DEVELOPMENT/COMMUNITY ENGAGEMENT

e Hired Assistant Chief of Community Risk Reduction/Fire Marshal
e Gained 15 new Firefighter FTEs for Station 9

e Hired 17 firefighters and hosted 12-week Recruit Academy

e Hosted new hire orientation evening and recruit family dinner
e Hired Nurse Practitioner for MIH program

e Created Division Chief of Emergency Management position

e Oriented new Human Resources Business Partner

e |dentified new Bomb Squad Commander

e Created mentoring opportunities for firefighters to learn from Chief Officers
e Completed annual Pay Study of regional fire service agencies
e Conducted LifeScan physicals for commissioned employees
e Hosted four summer interns

e Hosted French fire service student

e Two paramedics completed certification program

e Three students enrolled in paramedic certification program

e Completed Extended DISC assessments with recruit firefighters
e Completed trials of hosting CPAT exam

e |dentified additional tactical medics

e Hosted Hero Day

e Participated in Leadership Olathe

e Participated in Emerging Leaders program

e Participated in KU Certified Public Managers program

e Helped coordinate Olathe West Public Safety program

e Provided onboarding presentations for new city employees

e Developed acting engineers, acting captains, and acting battalion chiefs
e Participated in various Career Fairs - College, Business

e Hosted annual Awards Ceremony

e Held annual holiday luncheon for OFD family

e Hosted Family Fun Day

e Hosted 5th annual 9/11 Memorial Stair Climb at Fire Academy
e Hosted EMS Symposium

e Continued County EMS credentialing program

e Promoted 4 Captains

e Promoted 4 Engineers

e Attended Oklahoma Smoke Diver Program (O’Grady)

e Firefighter Pay Plan review

e Career-band evaluations in Workday completed

e Hosted several Admin celebrations

e Celebrated Public Service Recognition Week

e Fusion Center Analyst of the Year Award (Alexander)

e Honored veterans with custom shirts



2025 ACCOMPLISHMENTS

EQUIPMENT AND FACILITY INVESTMENTS

e Procured two engines approved for 2026 budget

e Installed Fotokite on inspector unit

e Prepared for 2026 launch of Drones as First Responders program

e Purchased seven and placed five light fleet vehicles in service

e Placed one engine in service (E54)

e Received two mid-mount apparatus (to place in service in 2026; TR51 and TR53)
e Completed pre-builds of heavy rescue and tillers

e Celebrated groundbreaking of new Fire Station 9

e Completed Station 2 remodel

e Began design for rebuilding of Fire Station 4

e Completed remodel of Fire Admin office space

e Marathon Health moved out of Fire Admin; plan to repurpose space

e Implemented LogRx for online medication tracking

e Worked to initiate use of Handtevy app

e Added radio audio to PulsePoint

e Added storage and organization to Ironwood facility

e Added ball caps and shorts to uniform store

e Purchased CAT track loader and trailer

e Purchased three mini-CRDs and Starlink to enhance communication capabilities
e |dentified HazMat and EOD equipment to be funded with regional UASI grant
e Planned procurement strategy for radios and SCBA (to continue in 2026)

e Received funds from County for Med-Act use of OFD stations

e Tested all ladders on apparatus

e Worked with contractor to test all firehose

e Pump tested all pumps on fire apparatus

e Donated light vehicle to Olathe Public Schools’ Lowrider Club

e Fireinvestigation evidence tags were purchased and placed in service



2025 ACCOMPLISHMENTS

OPERATIONS

e Responded to more than 16,000 emergency calls for service

e Placed new recruits on shift

e Completed fire and life safety inspections on commercial properties in Olathe, including initial
inspections and re-inspections

e Performed fire code plan reviews for construction, open burn, blasting and hazardous materials
permits

e |ssued annual hazardous materials permits

e Supported the issuance of commercial building permits

e Participated in County Just Culture initiative using VERGE system

e Completed runway inspections and airport Hangar inspections

e Maintained KS Board of EMS Service Director license

e Maintained KS Pharmaceutical license

e Maintained CLIA license

e Completed all NFPA Ladder and pump testing

e Multiple deployments for wildland fires (Colorado, Alaska) and flooding (Kansas and Texas)

e Supported Old Settlers, Garmin Triathlon and nhumerous special events

e Placed Engine 54 in service

e Maintained KS Task Force 1 and 3 support

e Updated response matrix for more effective unit responses

e Deployed Convo Now app to allow for real-time, video sign language services

e Completed tours of new commercial facilities (Panasonic, Walmart, etc.)

e |dentified new canine handlers

e Developed procedure, trained, and made the Emergency Activation Button functional on radios

e Began using Blazestack software for fire investigations

e |dentified buildings that are beyond 1000 ft from a hydrant

e Identified additional EOD technicians

e Nine referrals to YFIT program for follow-up

e Obtained successful conclusion to arson investigation from July fireworks in apartment incident

e Tested Olathe-specific siren activation monthly following County test

e Reviewed LiveMum decision-making and ensured inclusion of active units across County

e OFD technical rescue team responded to trench collapse in Kansas City, Kansas

e Obtained blankets and under-carriage nozzles for electric vehicle fires

e Implemented long line hose lays

e Responded to significant flash flooding events across several nights in July



2025 ACCOMPLISHMENTS

POLICY AND PLANNING EFFORTS

e APGs reviewed and updated as needed

e New Numbered Memos developed

e Continued accreditation with Commission on Fire Accreditation International (CFAI)

e Submitted successful Annual Compliance Report to CFAI

e Completed Pay Study, finalized 2026 pay plan and provided pay letters to all employees

e Completed update to Emergency Operations Plan and updated MyEOP

e Revamped OFD Open Records Request process

e Participated in Regional FIFA World Cup planning

e Participated in Regional HazMat planning

e Submitted federal appropriations request for HazMat and EOD equipment

e Awarded grant to replace Fire Safety House

e Executed agreement with Fire District 1 for Olathe coverage to small FD1 areas in Olathe (begin in Jan
2026)

e Clarified Tort Claims guidance for OFD staff and City insurance coverage for rental vehicles

e Instituted nurse triage support for work comp issues

e FDET met weekly with Accreditation Manager

e Successfully planned around Hamilton Circle improvement project

e Began work to document process to update fire service areas for annexations and detachments

e Presented annual update to City Council; provided orientation to new councilmembers and City
auditor

e Conducted quarterly coordination meetings with City Water staff and OFD leadership

e Drafted policy to improve information-sharing within department (to be in place in 2026)

o Accessed to LACIE health information exchange for MIH and key EMS staff

e Reviewed proposed 2024 Fire Code for significant changes.

e Supported UASI funding requests

e Conducted after-action reviews regularly as part of Command Staff meetings

e Program Updates shared regularly at routine staff meetings (based on documented appraisals)

e Hosted guest speakers on a variety of topics at FD Senior Management Team meetings

e Began Community Risk Assessment with review of planning areas and risk model to be used

e Putin place new meeting structure for 2025

e Hosted workshop on use of GovAl for FD Senior Management Team

e [Instituted weekly emails to provide look at activities in the upcoming week

e Prepared for transition to NERIS for incident reporting in 2026



2025 ACCOMPLISHMENTS

LEADERSHIP

e Chief Officer Mentor Program (18 mentees participated)
e Weekly executive and biweekly senior management team meetings
e Kansas State Association of Fire Chiefs
e International Association of Fire Chiefs
e Various positions on local, regional, state, national and international boards, committees and
associations. Examples include:
e Heart of America Fire Chiefs, VP
e Missouri Valley IAFC, Kansas Rep
e J|AFC Terrorism Committee member
e Johnson County FESCA, VP
e Olathe Safe Streets member
e Johnson County Operations Chiefs, Chair
e Johnson County Community College (JCCC) Fire Advisory Board, Vice-chair
e JCCC EMS Advisory Board, Liaison to Fire Chiefs
e Johnson County Training Chiefs, Vice-chair
e City of Olathe Safety Team member
e JCCC Adjunctinstructor
e Kansas Forest Service Wildland Team Cooperator
e Johnson County Wildland Taskforce member
e Olathe West Public Safety Advisory Board members
e Johnson County Medical Director Liaison
e National Association of EMS Physicians (NAEMSP)
e Fire Marshals Association of Kansas, President
e [Fastern Kansas Multi-County Arson Task Force, President
e International Association of Arson Investigators (IAAl) - Kansas Chapter, President
e Kansas Home Fire Sprinkler Coalition, Chair
o Heart of America Accreditation Task Force, Chair
e Kansas Fire Service Training Commission, Commissioner
e |AAl Legislative Committee member
e Kansas Chapter IAAl Board of Directors, Director
e Kansas City Arson Task Force Board of Directors, Director
e Johnson County Youth Firesetting Intervention Team Committee, Co-Chair
e |AAI Health and Safety Committee member
e Chief DeGraffenreid graduated from Executive Leadership Program at the Naval Postgraduate School
e Chief DeGraffenreid received MidAmerica Nazarene University’s Michael Copeland Civic Leadership
Award
e Division Chief Joles named a 2025 Fellow of the Academy of Emergency Medical Services by NAEMSP
e Division Chief Joles completed the IAFC’s Fire Service Executive Development Institute
e Assistant Chief Ducey began National Fire Academy’s Executive Fire Officer Program
e Served as Fire SME for Communications Center (CH51)
e Represented OFD at State of Kansas and City of Olathe Fire Prevention Proclamation Signings
e Capital Improvement Project planning
e Participated in City’s Senior Management Team (CH51)
e Participated in the City’s supervisor forums
e Participated inJo Co Ops and Training Chiefs meetings
e Served on various ECC committees
e Hosted Blue Card Classes and live burns for other departments
e Regular Shift Officer Meetings
e Hosted mayday training for all county departments
e Participated in Heart of America Fire Chiefs organization
e Participated inJoCo Fire Marshal meetings
e Recognized OFD’s four line of duty deaths on the anniversaries of their passing



2025 ACCOMPLISHMENTS

LEADERSHIP (contd.)

e Reorganized organization to create new Division Chief of Emergency Management reporting to the Fire
Chief

e Ducey served as chair of HOA Accreditation Task Force

e Kansas City Regional Fusion Center EMS Analyst spoke at national Homeland Security Conference;
awarded Analyst of the Year

e Hosted family of Dubb Phillips (OFD LODD) at Station 5

e Worked with Olathe Parks and Rec to install permanent memorial to Bill Bingham (OFD LODD) at Lake
Olathe

2025 ACCOMPLISHMENTS

COMMUNITY PARTNERSHIPS

e Established scholarships for children whose parent dies in the line of duty at Johnson County
Community College and MidAmerica Nazarene University

e Recognized Dr. Korb for leadership in establishing JCCC LODD scholarship program

e Trained community members in Heartsaver/AED CPR and Sidewalk CPR courses

e Hosted Olathe Chamber of Commerce Networking Coffee

e Collaboration with the Olathe Public Schools on the Olathe West Public Safety Program, public
education programs, CPR training, Student Government Day and sports activity standbys

e Worked with Olathe Police Department to plan for special team focused on substance use disorder

e Planning and support for the Olathe fireworks display

e ParticipationinJohnson County Fire and Burn prevention and Youth Fire-setter Intervention Team

e Provided accelerant detection and explosives detection K-9 expertise and support for several
jurisdictions in the region

e Provided free smoke alarms and battery replacements for residents of the community

e Worked with American Red Cross on Smoke Alarm Blitz installing 63 smoke alarms to community
members in one day

e Participated in the Eastern Kansas Multi-County Arson Task Force

e Participated in the KC Metro Arson Task Force

e Worked with the Kansas State Fire Marshal’s office on plan review and inspections, KS US&R Task
Force 1 & 3, and wildland firefighting

e Encouraged citizen participation in the PulsePoint application

e Participation in numerous public events and presentations to community groups

e JTTF Task Force Officer

e Hosted annual OFD Open House at Fire Academy

e Hosted annual Bike Rodeo with the University of Kansas Health System Olathe Hospital

e Updated contractual agreement for Olathe West Public Safety Academy

e Maintained agreement with JoCo Airport Commission for runway and hangar checks

e Supported FBI on activities

e Supported Olathe Civic Academy

e Provided peer assessor for CFAl Accreditation site visits (Heideman)

e Supported Polar Bear Plunge to benefit Special Olympics

e Supported breast cancer awareness with OFD shirts in October

e Provided tour to KCKFD leadership of Station 8 and Fire Academy

e Presented our review of significant changes involving the 2024 Fire Code to the Board of Code Review.

e Revamped fall prevention program using new curriculum (Matter of Balance)

e Instructed a fire investigator course related to working with individuals with special needs at the 2025
Kansas IAAlI Conference

e Instructed a Special Needs webinar for University of Kansas



2025 ACCOMPLISHMENTS

PROFESSIONAL DEVELOPMENT & RECRUITMENT

e 2025 Foundry Training Completed: Report Writing - MCI Live Burn with Neighboring Agencies (EMS
Documentation video by Curt Varone, FireWorks incident report writing and assessment training, MCI
and Live Fire)

e Midrise Buildings on Fire —=Night Drill with Neighboring Agencies (Longline introduction video and
training, deploying the longline, apparatus positioning, unconscious victim removal via aerial device,
investigation, stairwell stretches, and ventilation).

e Other Classes provided:

e Paradigm Pipeline Safety

e /CS 300

e /CS 400

o Fireworks Training

e FEngineer Academy

e Midmount Academy

e Recruit Fire Academy

e Pjerce Midmount Training - New Midmounts

e [EMS Skills and Sims

e FBl Post Blast Class

e Company and Chief Officer Training — Career Survival Group
e fForcible Entry

e [ineage and Walmart Meat Packing Facility Tours

e Wildland Team Department Refresher

o Wildland Team Eastern Kansas Wildland Fire Academy
e SUAS Commercial Drone Class

o ASSIST Training for PEER Members

e Chief Officer Mentoring

e Resiliency Training

e National Firefighter Cancer Registry

e Financial Wellness - Awareness and Planning

o |SFSI NFPA 14083 Live Fire Training Certification Class
e County Wide Mayday Drills

e Quarterly Investigator Training

e Productive Work Environment Training

o |CE Rescue Training

e Aerial/Tower Operations

e SOG RAMAN & FTIR

e SOG Ropes

e SOG MARC HazMat Tech Refresher

e SOG Joint HazMat Training

e SOG Confined Space Training with Olathe Environmental Service
e EMS Symposium

e Completed 555 Request for Training (RFT) Forms as of 10/21/2025

e Estimated to complete more than 75 live burns for Olathe Firefighters at the Fire Academy

e Hosted 8 classes provided by outside training instructors

e Coordinated and Assisted with 2025 Engineer Process, 2025 Fire Captain Process, and 2025 Battalion
Chief’s Promotional Process

e Rented training facilities to Shawnee Fire (2), Lenexa Fire (6), CFD#2 (12), JCCC (4)
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2025 ACCOMPLISHMENTS

PROFESSIONAL DEVELOPMENT & RECRUITMENT (cont’d.)

e Continued to send our members coast to coast for training during 2025 including:
e Wildland Winter Fire Academy - Colorado
e NAEMSP - California
e MIH Conference - Georgia
e Jlevel 3STAB - Alabama
e Nozzle Forward - Texas
e BC Bootcamp - Florida
e Guardians of the Heart Conference — Oklahoma
e NAEMT TEEC - Missouri
e MVFC Conference — Missouri
e |AFC FS Executive Development - Virginia
e Oklahoma Smoke Divers - Oklahoma
e DOE Defense Assembly Facility - Nevada
o Fire Service Mental Wellness Symposium — Tennessee
e Hazardous Device Recert — Alabama
e |AFC MO Valley Force and Winter Meeting — Arkansas
e ATF Canine Recert — Nevada
e CPSE Conference - Florida
e Counter Terrorism Officer Academy - MO
e FDIC - Indiana
e Transforming Local Government Conference — Arizona
e NPS 3 - California
e |AAl International Conference — New Jersey
e EPR Conference — North Carolina
e National Fusion Center Conference — Washington DC
e National Fire Analyst Conference — Washington DC
e Communications Training Academy — Maryland
e Amkus Rescue Technician Class - Indiana
e fire Rescue Med Conference — Nevada
e Additionally, members attended classes all over Kansas
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