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2026 PLAN OF ACTION

® Create new 5-year Strategic Plan. ® Support needs of staff during structural repairs at Station 1 and
e Commemorate 25th anniversary of 9/11. during Station 4 construction (temporary reassignment).

® Open Station 9 with Engine 59 in service. ® Monitor and supportregion’s World Cup activities.

e Complete design and begin construction of Station 4. ® Meet quarterly to review structure fire response times.

e Advocate for Stations 1 and 10 in CIP. ® Train members on updated QC/QA process and use it to identify
® Document process for updates to service area from annexation trends and training needs.

Implement Handtevy app to improve patient outcomes.

Launch Drones as First Responders and consider UAS ordinance.
Place Trucks 51 and 53 in service (mid-mounts).

Place three engines, new Rescue 51 and BC rigs in service.
Outfit replacement Squad 54 with light and air capabilities.
Evaluate and refine the role of Battalion Support Officer.
Implement CERES for response to HazMat emergencies.

Update the Daily Information Report to improve usefulness.

and detachments.

Transition to Special Events Action Plans for planned events.
Orient new council members to OFD.

Update job descriptions for each position.

Begin using TRACK app for training and SOG equipment tracking
and plan for its use in emergency management functions (e.g.,
family reunification).

Planning & Administration

® Master plan for light fleet.
Confirm plan for ongoing storm siren replacement. & Recruitment
Complete transition to NERIS.

Integrate data sources to improve analysis capabilities.

Display real-time call data in stations for situational awareness.

Professional Development

Offer newly designed internal Leadership Academy.
Train on tractor-drawn aerials before placing in service.
Add new members to Wildland Team.

Add new SOG Tier 1 qualified members.

. . . Create and publish EMS training plan.
Community RiskR Reduction

Complete Community Risk Assessment.

Adopt the 2024 International Fire and Building Code packages.
Identify and accurately track private fire hydrants.

Replace Fire Safety House with US Fire Prevention & Safety Grant.
Evaluate staffing needs of CRR section to best serve community.

Check out this and other key documents
(Strategic Plan, CRESA-SOC, Year in Review, etc.)
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