Safety Action Plan - Frequently Asked Questions

e This plan seems like a lot. How will the City make all the improvements listed in this
document and balance the existing community needs and priorities?

o The Safety Action Plan is a long-range look at safety priorities over the next several
decades. The City of Olathe will begin integrating the recommendations of the
Safety Action Plan into future project processes; these processes will include
ongoing projects, maintenance projects, the Capital Improvement Program, and
more. The City will opt to implement the recommendations from the plan
incrementally.

e When will | see changes in the community that are related to the Olathe Safety Action
Plan?

o The proposed safety-related changes within the Safety Action Plan will start to be
implemented through maintenance processes, the Capital Improvement Program,
and other City of Olathe infrastructure projects. These improvements will start to be
implemented starting 2026 and will continue to roll out.

e How can | contribute to making sure the goals of the Olathe Safety Action Plan are
implemented?

o One way residents can help improve traffic safety is to share the Safety Action Plan
with other interested parties. Other ways to contribute include supporting
programmatic recommendations of the plan in other contexts, such as Safe Routes
to School efforts for Olathe’s schools. Finally, as grants and other financial
mechanisms are sought, letters of support from individuals, businesses, or
community groups are always helpful in seeking funds.

e | provided feedback in the Safety Action Plan outreach meetings, but | don’t see the
locations | discussed on the maps. How were my comments integrated?

o All public feedback was accounted for in the public outreach process. The maps
reflect crash data taken from official documentation for the Kansas Department of
Transportation from 2013 to 2022. While all crashes and safety concerns are valid,
the Safety Action Plan aims to identify the areas of highest risk and highest need.
The crash mapping and prioritization mapping reflect a data-driven perspective on
addressing Olathe’s greatest safety concerns first.

e Theroad(s)or area(s) | was concerned about are ranked low in the prioritization. What
does that mean for my concerns?

o Inreducing fatal and serious injury crashes, locations that have the highest risk /
highest impact on safety within the transportation network should be addressed
first. Projects with lower prioritization are locations that would benefit from safety
improvements, but do not have the same urgency as a higher-risk location based on
the analyzed data. In the process of addressing safety concerns, priority will be
given to the areas where more people have a higher potential for crashes resulting in
injuries and death. This is similar to the triage process that occurs in hospitals and
healthcare. Even though your area of concern is not shown, that does not mean itis
a “bad” project orisn’t seen as a priority. (1) All city projects are evaluated for safety
concerns, so your concerns may be addressed through regular road resurfacing. (2)



New data is always coming in and this plan will be updated to consider new data
and changes in the community.
During the study and plan process, did the City pause any traffic safety-related efforts?
o Safetyis of the utmost importance to the City of Olathe. The City has not put off or
delayed any safety improvements or matters while the Safety Action Plan was in
progress. These projects continued alongside the planning process and were not
impacted.
The Safety Action Plan only had data available up until 2022. Are there safety
improvements that have been made since 2023 that may impact prioritization maps?
o The Safety Action Plan will be a living, evolving document going forward. Data from
2023 onwards will be reflected in future iterations of the current document, as well
as completed safety efforts. City of Olathe staff will review the data regularly and
integrate updates into the Capital Improvement Program prioritization and projects.
For context, the current Capital Improvement Program already includes a review of
traffic volumes and crash rate, but the addition of the Safety Action Plan will add
more depth and comparison of crash types, severity, and relation/causation.
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