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OLATHE FIRE DEPARTMENT 
2024 PLAN OF ACTION PROGRESS REPORT 

In 2024, the Olathe Fire Department focused on the following action items that supported objectives in the department’s Strategic Plan 
and the Commission on Fire Accreditation International (CFAI)’s Accreditation Recommendations. This report documents progress made 
on the following initiatives: 
 

Fire Administration 

Design Stations 9 (new) and 1 (rebuild) (SP3.2.3; 1.1.5) 
Verification: Worked with architects and construction manager to fully design Station 9. By end of year, the 
construction documents are out for bidding to arrive at the Guaranteed Maximum Price for construction that will 
begin in 2025. Design began on Station 1 with some preliminary programming and external renderings. However, the 
design process was paused waiting for decisions regarding the animal control building site and potential relocation of 
the new station. 

Purchase land for Stations 12 and 4 (supplementary) (SP3.2.2)  
Verification: An additional segment of land adjacent to Station 4 was donated to the City as part of a larger 
redevelopment project next to the station. Progress on acquiring land for Station 12 near Mission Trail Middle School 
has been delayed to address traffic flow concerns at middle school.   

Develop Facility Use Agreement with Med-Act (SP3.2.5) 
Verification: The City Council has approved a five-year agreement with Johnson County to receive payment for Med-
Act’s use of Stations 2 and 3. The County’s Board of Commissioners will approve in January and the one-time payment 
will be made shortly after that. Funds received will be used for fire station improvements.  

Pursue CIP funding for Stations 10 (new) and 4 (rebuild) (SP2.3.3)  
Verification: The fire department advocated for funding of a new Station 10 and the rebuild of Station 4 during the 
2025 budget and Capital Improvement Plan process. However, because of competing City priorities, these projects 
were not funded in the 2025 CIP.  
 

Emergency Services 

Hire 27 firefighters  
Verification: The OFD hired 14 firefighters and hosted a 12-week recruit academy that ended in their graduation in 
May 2024. In May, the fire department was asked to rework the hiring calendar for the additional firefighters to more 
closely align with the actual opening of fire station 9. The hiring process will begin in early 2025 and the start of the 
next recruit academy will be next summer.   

Host Candidate Physical Ability Test exams for interested applicants (SP4.3.1)  
Verification: The department completed requirements to obtain a license to host CPAT exams. The first CPAT exams 
for potential firefighter candidates will be hosted in 2025.  

Staff second Battalion Support Officer (BSO) position (SP1.2.1)  
Verification: A second BSO went in service on each shift beginning June 10, 2024. 

Contribute to evaluation of County’s new CAD software & 
Consider additional time benchmarks in incident reports (SP1.2.8) 

Verification: OFD personnel evaluated demos of potential new CAD software in support of the JoCo ECC. A new 
software solution has not been selected by the County at the time of this report. The additional benchmarks will be 
considered for implementation once transition to a new CAD software is complete.   

Place truck company in service and receive two new engines (E54 and E56) (SP1.2.3; 3.1.2)  
Verification: The 14 new positions in 2024 were funded primarily through a federal Staffing for Adequate Fire and 
Emergency Response (SAFER) grant to help Olathe add the additional truck company in service to provide better 
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service to the community. Both new engines were placed in service. The new Engine 56 was pushed in Station 6 on 
December 19th.   

Obtain railcar for training use at Olathe Fire Academy (SP2.2.7) 
Verification: BNSF donated a railcar to be used as a training prop at the Academy. The railcar, placed in July, allows for 
hands-on training with realistic scenarios especially those involving hazardous materials transported via rail.  

Place new body armor, boots and hoods in service (SP5.3.2) 
Verification: The department purchased and placed in service new body armor and helmets as well as new structural 
boots and hoods.  

Participate in countywide workgroup on response to electric vehicles and lithium-ion batteries (SP1.4.3) 
Verification: The department maintained awareness of countywide efforts and purchased fire blankets, undercar 
nozzles, and other equipment to improve our response to electric vehicle fires.  

Continue development of personnel eligible for acting positions (acting engineers, captain, and battalion chiefs) and for SOG 
members (SP2.3)  

Verification: The department worked to build the bullpen of those who could serve as acting engineers, captains, and 
BCs in 2024. Several members met these qualifications this past year. An Engineer Academy and an Officer 
Development Program were offered. Seven captains and ten engineers were promoted. Three new BSO positions 
were staffed. Additionally, 20 members participated in the Chief Officer Mentoring program. Several members 
completed certification for SOG membership as well.  

Plan for replacement of SCBA and portable radios (SP3.1.11)  
Verification: The department communicated the need to replace current SCBA air packs and compressors which 
include technology that is no longer sold or supported by the vendor and portable radios that will soon reach their 
end-of-life. The OFD will continue to work with City budget staff to identify best procurement method for these items.   

Host command-level training on leadership and supervision  
Verification: Captains and chief officers attended Career Survival training in February. Unlike other operational-based 
training, this course provided an opportunity to consider more administrative areas that can lead to problems 
including workplace harassment issues, narcotics tracking, fiscal stewardship, social media, and overall department 
culture. This training served as the annual refresher of the City-required Workplace of Respect training for those who 
attended. 

Conduct training related to firefighter wellness (SP2.1.6) 
Verification: The OFD continued to support firefighter wellness by training several PEER Team members and others on 
behavioral health matters. One member attended the KC Fire Service Behavioral Health Symposium. The department 
continued work with Johnson County Mental Health on their grant to provide first responders training and a pocket 
guide to mental illness. Also, the OFD reorganization to create a new Section on Professional Development and 
Recruitment allows for increased emphasis on wellness initiatives. A new unit has been created specific to firefighter 
wellness efforts.  
 

Planning and Administration 

Implement Workday for department budget and finances 
Verification: Planning and Admin staff worked to set up budgets and expense tracking in Workday to match the OFD’s 
organization changes. Each section has responsibility for own budget. All p-cards are expensed through Workday and 
project tracking is done in Workday as well.   

Complete work to modernize Station 2 
Verification: Renovations to Station 2 accommodate additional bunk rooms and increase workout room and gear 
storage spaces. Construction has been ongoing in Quarter 4. By the end of 2024, the project will be nearly complete 
and will allow the department to run an additional apparatus out of Station 2. 

Redesign Fire Administration cubicle/workspace (SP3.2.6) 
Verification: The remodel of the office area at Fire Administration is complete. This is part of the renovations 
happening throughout city buildings. The newly configured area allows for increased collaboration by allowing teams 
to co-locate. Additional changes at Fire Administration will occur in 2025 as the Wellness Center moves to Robinson 
and those spaces are repurposed. 

Expand Mobile Integrated Health services using HRSA grant and opioid settlement funds (SP1.3.9) 
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Verification: In July, a second nurse practitioner and an additional firefighter/paramedic were hired to staff a second 
MIH team in the community. In addition, an ambulance was outfitted with equipment and supplies to allow for 
patient exams/visits in the field. This was made possible with HRSA funding. A plan for use of opioid funds has been 
approved by City Council and includes a 3-year pilot project to bridge the OFD MIH program and the OPD co-
responder program. A third program will be staffed to provide outreach service to those with substance abuse issues. 
This team will be in service in 2025.  

Resurface parking lot at Fire Administration (SP3.2.8) 
Verification: This has been completed. 

Modify Ironwoods facility for fire department (SP3.2.4)  
Verification: Ironwood opened for OFD use this year. A new apron was poured to accommodate fire apparatus. 
Recently, the two newest engines were outfitted with equipment in the new space.  

Update Emergency Operations Plan (EOP) and conduct Emergency Operations Center exercises (SP5.2.2, AR7) 
Verification: City Council received an overview of changes to the EOP in January. The document was finalized and 
updated in MyEOP later in the year. Individual sections of the plan pertaining to various departments will be available 
in SharePoint in 2025. An annual EOC exercise was conducted in coordination with the County.   

Participate in County Wildfire Preparedness Grant program 
Verification: The OFD contributed information to the County’s application to participate in the program. However, 
even with ever-increasing risk in the community, the County was not deemed at a high enough risk level to participate 
in the program.    

Hire Fleet Technician (SP3.1.1) 
Verification: A peart-time fleet technician was hired in May. The role has been a huge success in helping move 
apparatus to and from service center and provide overall support to the stations and crews.   

Community Risk Reduction 

Adopt updated fire and building codes (SP1.6.1) 
Verification: The regional Fire Marshal group has reviewed the 2024 fire and building codes has been completed. 
Coordination with other municipalities is underway as adoption is often done in a coordinated manner. Planning for 
adoption in 2025. 

Engage business owners on fire codes and inspections (CP1.6.6) 
Verification: With the full transition to FireWorks in June, inspections and pre-plans moved over to the new system. 
Work continued throughout the year to make improvements to ensure quality documentation and ease of use. These 
improvements will continue in 2024 and will include building familiarization pre-plans completed by crews.  

Create new middle school program focused on fire prevention and consequences 
Verification: The public education unit is working on a handout of fire safety tips to provide to sixth graders in the 
district.  

Roll-out inspector and investigator mentorship programs 
Verification: This item was not completed because of a vacancy in CRR leadership position. The position is expected to 
be filled in early 2025.  

Implement Residential Knox Box loaner program (SP1.6.2) 
Verification: This item was not completed because of a vacancy in CRR leadership position. The position is expected to 
be filled in early 2025.  

Expand digital pre-plan program to include more facilities (SP3.4.3) 
Verification: Pre-plans in FireWorks were improved at the time of inspection of those facilities. Points were placed on 
aerial map/floor plan of buildings to reflect known hazards and/or fire-suppression related equipment. This item was 
not fully completed because of a vacancy in CRR leadership position. The position is expected to be filled in early 2025.  
 

 
 

 
The following tables of accomplishments are representative of the work of OFD staff. It is not intended to be all-inclusive. 



2024 ACCOMPLISHMENTS 

 

 

STRONG COMMUNITY PARTNERSHIPS 
• Participated in Heart Safe Hero Awards 
• Leadership in Kansas City Regional Fusion Center 
• Honor Guard at Chiefs game  
• Blue Card training for other agencies   
• Super Bowl Parade support (KCFD)  
• Hosted CERT Academy (Spring and Fall)  
• Hosted session of Olathe Civic Academy (March)  
• MARC Regional Assembly Luncheon  
• Provided numerous public relations events and 

presentations to community groups 
• Hosted Olathe Chamber of Commerce coffee event  
• ECC New Employee and Supervisor training (Anderson)  
• Attended Olathe Prayer Breakfast at MNU  
• State of the City luncheon  
• Olathe Schools Foundation Breakfast  
• Supported FBI on activities  
• Participated in mentoring through Olathe Public Schools’ 

the SPOT 
• Partnership with Johnson County Department of 

Emergency Management and Communications 
• Remembered fallen firefighters 
• Continued weather alerts and other key messages 

through social media  
• Participated in Johnson County Public Safety Food and 

Toy Drive 
• Supported Olathe Low Rider Bike Club  
• Compiled Pay Study of area fire departments  
• Collaboration with the Olathe Public Schools on the 

Olathe West Public Safety Program, public education 
programs, CPR training and sports activity standbys   

• Collaborated with OMC on MIH planning   
• Planning and support for the Olathe fireworks display 
• Maintained ISO Class 1 rating 
• Participated in Communities That Care (CTC) Coalition to 

encourage positive youth development  
• Served as sponsoring agency for Kansas Task Force 3 

 

• Trained community members in Heartsaver/AED CPR 
and Sidewalk CPR courses  

• Collaborated with Olathe school district fentanyl 
specialist  

• Participation in Johnson County Fire and Burn 
prevention and Youth Fire-setter Intervention Team  

• Provided accelerant detection and explosives detection 
K-9 expertise and support for several jurisdictions in the 
region  

• Provided free smoke alarms and battery replacements 
for residents of the community  

• Participated in the Eastern Kansas Multi-County Arson 
Task Force  

• Participated in the KC Metro Arson Task Force  
• Worked with the Kansas State Fire Marshal’s office on 

plan review and inspections, KS US&R Task Force 1 & 3, 
and wildland firefighting  

• Encouraged citizen participation in the PulsePoint 
application  

• JTTF Task Force Officer  
• Hosted annual OFD Open House at Fire Academy  
• Updated contractual agreement for Olathe West Public 

Safety Academy  
• Maintained agreement with JoCo Airport Commission 

for runway and hangar checks  
• Supported FBI on activities  
• Maintained Kansas Forest Service Cooperator 

Agreement  
• Provided peer assessor for CFAI Accreditation site visits  
• Served as CFAI Mentor (Heideman for Cathedral City, 

CA)  
• Met with leadership team at Kansas School of the Deaf  
• Participated in HazMat training in conjunction with HCA 

and Advent hospitals (during their MCI exercises)  
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LEADERSHIP 
• Chief Officer Mentor Program (20 mentees participated)  
• Weekly executive and biweekly senior management 

team meetings  
• Kansas State Association of Fire Chiefs  
• International Association of Fire Chiefs  
• Various positions on local, regional, state, national and 

International boards, committees and associations.    
• Participated in the City’s supervisor forums and 

onboarding program    
• Participated in the Leadership Olathe program  
• Served on various ECC committees  
• Reorganized organization to create new Professional 

Development and Recruitment Section under Deputy 
Chief; moved Special Operations under Operations and 
other minor changes  

• Heideman served as chair of HOA Accreditation Task 
Force  

• Hosted new JoCo Medical Director for introduction to 
Command Staff  

• Participated in week-long JoCo FEMA Community-
Specific Integrated Emergency Management Course 
with 70 people from Johnson County and its cities  

• Kansas City Regional Fusion Center EMS Analyst spoke at 
national Homeland Security Conference  

• Hosted Blue Card Classes for other departments(KCFD, 
KCKFD)   

• Career Survival training  
• Regular Shift Officer Meetings   
• Johnson County Fire & Emergency Services Chief's 

Association meeting (monthly); and operations, fire 
marshal and training subcommittees 

• Kansas State Association of Fire Chiefs  
• International Association of Fire Chiefs  
• Conducted Fire Officer Orientation program 

• Various positions on local, regional, state, national and 
international boards, committees and associations   

• Provided staff to Kansas City Regional Fusion Center 
(KCRFC) on part-time basis  

• Served on KCRFC Executive Board  
• Provided staff on assignment to FBI’s Joint Terrorism 

Task Force 
• Participated in City’s supervisor forums  
• Participated in various regional committees through 

MARC: MEMC, LEPC, RHSCC, LEPC Training, Training and 
Exercise 

• Chair of Heart of America Accreditation Consortium 
(Heideman)  

• ATMOS provided lunch for OFD on 9/11  
• Served on various ECC committees  
• Regular Shift Officer Meetings   
• IAFC Elections Committee 
• Awarded PDAB Accessible Community Award – MIH  
• Three members led citywide Olathe 2040 teams  
• Hosted 9/11 Memorial Stair Climb  
• Board member – Kansas Chapter of the IAAI (Linot)  
• Board member – Eastern Kansas Multi-County Arson 

Task Force (Linot)  
• IAAI Health and Safety Committee Member (Day)  
• Membership on JCCC Fire Science Advisory Board and 

JCCC EMS Advisory Board (Hartig)  
• Presented report on Shawnee Mayday Review to 

multiple departments  
• Presented Hurricane Milton/Helene deployment lessons 

learned to city leaders  
• Connected Health Partnership Clinic leadership with City 

executive team  
• Participated in Heart of America Fire Chiefs organization  
• Recognized OFD’s four line of duty deaths on the 

anniversaries of their passing  

POLICY AND PLANNING EFFORTS 
• APGs reviewed and updated as needed  
• New Numbered Memos developed  
• Improved performance measurement for public 

education programs  
• Accredited by Commission on Fire Accreditation 

International   
• Received funding commitment for MIH program through 

2026 from Olathe Health  
• Implemented Phase 1 and year 1 of Phase 2 of Strategic 

Plan  
• Completed Pay Study, finalized 2025 pay plan and 

provided pay letters to all employees  
• Participated in Regional HazMat planning  

• Participated in regional World Cup planning  
• Accessed to LACIE health information exchange for MIH 

and key EMS staff  
• Assigned responsibility for budget by section in Workday  
• Finalized design of Station 9 (construction in 2025)  
• Worked on design of Station 1 rebuild  
• Supported UASI funding requests  
• Updated Emergency Operations Plan and shared with 

Council  
• Conducted formal after-action presentation on TVH 

solar panel warehouse fire  
• Worked with ECC on reviewing performance standards  
• Piloted new write-up process for facility needs  
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• Updated all contracts and pay agreements  
• Participated in Safe Streets Initiative with other City 

departments  
• Extended partnership with Health Partnership Clinic 

through 2028  
• Secured charitable donation from Olathe Health for MIH 

program  
• Executed Med-Act facility use agreement (payment to 

City in 2025)  

• Updated siren activation procedures with County  
• Updated Youth Fire Setter Intervention Team at county 

level  
• Continued full implementation of Workday in 

accounting and human resources  
• Reorganized the 2025 OFD budget to match department 

reorganization  
• Developed Collaborative Olathe Response and 

Education (CORE) team to unify OFD and OPD outreach 
efforts and to oversee new Olathe GPS team to support 
those with substance abuse issues  

OPERATIONS 
• Responded to more than 14,000 emergency calls for 

service.  
• Placed 14 new recruits on shift  
• Completed fire and life safety inspections on 

commercial properties in Olathe, including initial 
inspections and re-inspections.   

• Performed fire code plan reviews for construction, open 
burn, blasting and hazardous materials permits.   

• Issued annual hazardous materials permits  
• Supported the issuance of commercial building permits  
• Participated in County Just Culture initiative using 

VERGE system  
• Completed runway inspections and airport Hangar 

inspections  
• Maintained KS Board of EMS Director license  
• Maintained KS Pharmaceutical license  
• Maintained CLIA license  
• Completed all NFPA Ladder and pump testing  
• Multiple deployments for both wildland fires and 

hurricane response – including to North Carolina for 
Hurricane Helene  

• Supported Old Settlers and numerous special events  
• Added 2nd BSO position on each shift in June 
• Evaluated new CAD software  
• Placed Truck51 in service, new E54 and E56 
• Obtained railcar from BNSF for Academy  
• Replaced body armor and helmets  
• Researched tractor-drawn aerial specifications  
• Maintained KS Task Force 1 and 3 support  
• Purchased fire blankets for electric vehicle fire response  
• Updated response matrix for more effective unit 

responses  
• Added new SOG members  
 
 
 
 
 
 

• Relocated SQ54 to 52 during construction  
• Relocated E52 to 56 during construction  
• Relocated BC52 to 54 during construction  
• Deployed Convo Now app to allow for real-time, video 

sign language services  
• Managed several major severe weather events 
• Reviewed response matrix 
• Supported many special events in community (high 

school graduations, etc.) 
• Continued leadership in County Tender Task Force 
• Conducted several Post Incident Analysis on various 

incidents using scene video from Battalion Chief vehicles  
• Used Everbridge/Notify JoCo to notify staff and 

community of key messages 
• Completed PPE checks 
• Operated under Incident Action Plans  
• Disseminated Daily Information Report and Weekly 

Activity Report 
• Continued Mobile Integrated Healthcare unit and added 

second unit in service 
• Conducted annual physicals of commissioned personnel 
• Continued PulsePoint Verified Responders program to 

inform off-duty OFD members of cardiac arrests near 
them 

• Worked with ECC to analyze and improve alarm 
handling time by implementing rapid posting  
 



2024 ACCOMPLISHMENTS 

 

 

EQUIPMENT AND FACILITY INVESTMENTS 
• Designed Stations 9 and 1  
• Renovated Station 2 to add more bunkrooms, gear 

storage space and increase exercise space  
• Renovated Fire Admin Building office space  
• Moved into Ironwood and built first two engines there  
• Received railcar for use in training at Fire Academy  
• Placed two engines and two BC units in service  
• Placed MIH second unit (non-transporting ambulance) in 

service  
• Tested all ladders on apparatus  
• Ordered various apparatus including 4 trucks, 3 engines, 

an ambulance, K-9 unit, HazMat response  
• Built and placed in service five light vehicles  
• Rebranded light vehicle fleet  
• Redistributed light vehicles throughout organization  
• Updated Knox key program  
• Ordered new structural boots and hoods  
• Prebuild on mid-mount  

• Station alerting upgrades at Station 3, 5 and 7  
• Replaced all MDTs  
• Pump tested all pumps on fire apparatus  
• Tested all fire hose  
• Reconfigured antennas at City Hall for EOC operations 
• Participated in demo for new CAD software New 

portable LED light on new engines  
• Donated light vehicles to school district and a rural 

department   
• Placed first Residential Knox Box in service  
• Resurfaced parking lot at Fire Administration Building  
• Distributed new right-angle lights to personnel  
• Ballistic vests and helmets in service 
• Storm Siren activation procedure update 
• Used web-based uniform management solution  
• Resurfaced portion of admin parking lot 
• Inspector body cameras in service on trial  
• Used FASTER system for City fleet management  

 
WORKFORCE DEVELOPMENT AND EMPLOYEE ENGAGEMENT 

• Hired 14 firefighters and hosted 12-week Recruit 
Academy  

• Hired Division Chief of EMS  
• Contracted for 2nd Nurse Practitioner for MIH program  
• Modified org chart to include Professional Development 

and Recruitment Section  
• Recruited Assistant Chief of Community Risk 

Reduction/Fire Marshal  
• Hired two Admin Support positions  
• Filled two Public Education positions   
• Hired Fire Services Data Analyst  
• Hired Logistic Technician and Fleet Technician  
• Hosted French fire service student  
• Hosted four summer interns  
• Provided onboarding presentations for new city 

employees 
• Participated in various Career Fairs – College, Business 
• Held Recruit Academy and graduation  
• Supported firefighter development by hosting Engineer 

Academy  
• Hosted Officer Development Program Academy  
• Hosted EMS Symposium  
• Promoted 1 Division Chief of Special Operations  
• Promoted 7 Captains and 10 Engineers  
• Sent three firefighters to Paramedic school  
• Recertified personnel in Incident Command Blue Card  
• Sent 77 OFD employees to City TEAM Training  
• Developed acting engineers, captains, & battalion chiefs 

• Celebrated service of retirees 
• Supported Public Service Recognition Week 
• Honored department’s line-of-duty deaths  
• Peer Support team responded as needed for employees  
• Held candidate information night for potential 

firefighter applicants 
• Encouraged personnel to receive flu shots and annual 

health screenings 
• Supported firefighter development by hosting Engineer 

Academy  
• Hosted Officer Development Program Academy  
• Hosted Hero Day for young women interested in 

firefighting 
• Helped coordinate Olathe West Public Safety program  
• Conducted LifeScan physicals for commissioned 

employees  
• Completed EMS credentialing program  
• Participated in Leadership Olathe  
• Participated in Emerging Leaders program  
• Participated in KU Certified Public Managers program  
• Conducted regional Pay Study and reviewed pay for 

firefighters, engineers and captains  
• Hosted annual Awards Ceremony  
• Held annual holiday luncheon and Family Fun Day  
• Hosted 4th annual 9/11 Memorial Stair Climb  
• Hosted Red Friday lunch celebration with Police 
• Sent one person to FBI’s Hazardous Devices school  
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PROFESSIONAL DEVELOPMENT AND TRAINING 
• 2024 Foundry Training Completed: Hoarder Fires (F.E., 

Hose Stretches, Water Supply, Size-up, Incident 
Command, Hoarder Considerations, Resource 
Considerations)  

• Multiple Buildings on Fire – Live Burn Night Drill with 
Neighboring Fire Departments (F.E., Apparatus 
Placement, Aerial Ops, Ventilation, Hose Stretches, 
Resource Considerations, Incident Command of Multiple 
Incidents)  

• Other Classes provided: 
• Paradigm Pipeline Safety  
• Fireworks Training  
• Hazard 3, Lithium-Ion, EV, Battery Storage  
• Fire Dynamics Training Props/Doll House Burns  
• Engineer Academy  
• ODP Academy  
• Recruit Fire Academy  
• Safety and Survival/RIT  
• EMS Skills and Sims  
• Company and Chief Officer Training – Career Survival 

Group  
• Wildland Team Department Refresher  
• Large Area Search – Multi-Family  
• SOG KFRTI Grain Engulfment  
• Aerial/Tower Operations  
• SOG Ropes  
• One OK – Magellan Pipeline Facility Tour  
• SOG MARC HazMat Tech Refresher  
• SOG Joint HazMat Training at HCA and OPR with OPFD  
• SOG Confined Space Training with CFD#2 at the Olathe 

Fire Academy  
• Airport Review and Facility Tour at JoCo Executive 

Airport  
• JoCo Hostile Events Training  
• Water Safety Training and Response to Water 

Emergencies  
• Fire Protection Systems and Sprinklers  
• Rope Operations for all crews  
• First 5 Minutes Training  
• BNSF Training with the new tank car  
• EMS Symposium  
• Rimkus Fire Investigation Training and Live Burn Cells  
• ARFF Classroom Training  
• Basement Fires – Live Burns at Fire Academy  

• Provided and or assisted with more than 200 training 
class deliveries  

• Completed 665 Request for Training (RFT) Forms as of 
10/28/2024  

• Olathe Firefighters are averaging 414 training hours per 
shift per month through 10/28/2024  

• Estimated to complete more than 50 live burns for 
Olathe Firefighters at the Fire Academy  

• Hosted 7 classes provided by outside training instructors  
• TEAM Training Completed by 77 members in 2024  
• Coordinated and Assisted with 2024 Engineer Process 

and 2024 Fire Captain Process  
• Facility Rentals – Shawnee Fire (1), Lenexa Fire (7), 

CFD#2 (6), and Med-Act (1)  
• Continued to send our members coast to coast to 

training opportunities during 2024 including: 
• CMC III in Oregon  
• ARFF Training in Florida  
• NAEMSP in California  
• FDIC in Indiana  
• Smokedivers in Oklahoma  
• IAFC HazMat Conference in Maryland  
• Firemanship in Illinois  
• FRI in Texas  
• Hazard Zone Conference in Ohio  
• Tartans and Taps in Texas  
• Members attended classes all over Kansas  

 

 


