


2025 PLAN OF ACTION

Increase hands-only CPR delivery to target audiences

Hire Assistant Chief of CRR/Fire Mashal

Adopt the 2024 International Fire and Building Code packages
Work with county on IPAWS training of chief officers

Track and regularly report on active fire investigations

Host informational sessions on updated codes for property and

- business owners
Em ergency serVIces ® |ncrease awareness of Olathe’s most common cause of home fires

(improperly discarded smoking materials)

® Begin Station 9 and 1 (rebuild) construction

® Repurpose freed Fire Admin space

® Advocate for Stations 10 and 4 (rebuild) in CIP

® Create customer feedback survey

e Communicate recent organizational changes within department

Increase tactical medics and clarify role
Select and train two, new EOD technicians
Explore Drones as First Responders program with PD Pla n ning & Ad ministration

Augment electric vehicle fire response with new training and

equipment (blankets, undercar nozzle, etc.)

Grow Honor Guard’s community engagement
Deploy underwater UAV and tethered drone

Place CORE/Olathe GPS in service - enhance MIH Team 2 Participate in World Cup planning and acquire needed equipment
Create rubble training pile at Fire Academy Receive mid-mounts and complete tractor-drawn specifications
Improve deployment readiness (proper equipment, training, (rec’d in 2026)

policies, etc.) Make PulsePoint the department’s AED registration repository
Implement Blue Card After-Action Review

® Evaluate body-worn & in-vehicle camera options

® Improve EMS resupply; move to online controlled substance

tracking & Recruitment

® Work to implement prehospital whole blood program
® Finalize City’s Continuity of Operations Plan

® Achieve status as one of three state HazMat Evidence Recovery
Teams

Transition to NERIS and improve incident reporting
Publish a Request for Information for radios and SCBA
Plan for STAR bond and Santa Fe projects

Professional Development

Hire and train 15 new firefighter positions

Evaluate Wildland Rapid Extraction Module Support Team
Incorporate report writing into Foundry Training

Provides training/support on wellness issues including finances
Conduct disconnected operations cybersecurity training

Do confined space training with Environmental Services
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